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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name Gateway Unified School District

----------Contact Name and
Title

James M. Harrell
Superintendent

Email and 
Phone

jharrell@gwusd.org
530-245-7908

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

The Gateway Unified School District serves approximately 2300 students from Pre-K thru 12th grade. The District is 
comprised of five schools. Four schools, Grand Oaks (K-5), Shasta Lake (K-8), Central Valley High School 
(Comprehensive 9-12) and Mountain Lakes (Alternative programs) are located in the City of Shasta Lake. One school, 
Buckeye School of the Arts (K-8) is located in the city of Redding. Shasta Lake City is a city of approximately 10,000 
resident and Redding is city of approximately 90,000 residents. The District also serves students from the communities 
of Mountain Gate and Lake Head, which are located north of Shasta Lake.  The ethnic population of the District is 
comprised of 69% White, 15% Hispanic, 7% American Indian or Alaska Native, 3% Asian, 2% African American, 1% 
Pacific Islander, less than 1% Filipino, and 4% two or more races. The District has a 13-17% special education 
population throughout the school year and a 72% socioeconomically/disadvantaged population. Major initiatives for the 
district include the implementation of Professional Learning Communities (PLC’s), development and implementation of 
Response to Intervention (RtI) plans to meet the needs of “All” leaners, STEM programs in all schools and Project Lead 
the Way (PLTW) at Central Valley High School. The Gateway District is in the fifth year of using one to one technology 
devices in each classroom. This year the District will be switching from IPads to Chrome books. The Gateway District 
continues to focus on “Learning for All” to ensure that students graduate with the skills to enter college or a career field. 
We are also proud that each Gateway school has a strong commitment to community service.         

LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

A primary goal for the LCAP is to have 90% of all students reading at or above grade level.  All other goals, outcomes, 
services and actions within the LCAP influence this primary goal or are influenced by it.  The PLC process is a 'best 
practice' for teacher collaboration to improve instruction.  The NWEA assessments are among the best assessments to 
monitor growth in reading and math.  The services and actions tied to technology and the district's 1:1 iniative is focused 
on improving instruction and student interest through the use of technology.  Instructional coaching and professional 
development will introduce and help sustain growth in improved instructional practices and strategies.   The LCAP focus 
on academic and behavioral intervention supports will help students to reach grade level.  Students at grade level need 
interventions, challenging courses and opportunities to excel and reach their highest capacity.  Reading below grade 
level diminshes students chances of success.        

https://www.caschooldashboard.org/#/Details/45752670000000/1/EquityReport
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REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

Greatest Progress:

When reviewing the CA Dashboard Data, the following are areas of progress:
1. All students performance in math increased by 5.2 points
2. Socioeconomically Disadvantage Math increased by 6.8 points
3. Six out of ten performance groups in math had an increase of five or more points
4. Suspension rates declined in seven of ten performance groups, specifically socioeconomically 
disadvantage decreased by 1.29 points.
5. Eleventh grade students showed an increase in both ELA (1.8 points) and Math (12.1 points).

Additionally, we are proud of the progress in using NWEA assessments to track learning progress of all 
students throughout the year. We are witnessing student achievement growth with the NWEA 
assessments. We will study the correlation of growth in NWEA and the CAASPP now that we have had a 
complete year of both assessments.  NWEA assessment data is used in both the Professional Learning 
Community (PLC) process and the Response to Intervention (RtI). We are also seeing progress in the PLC 
culture throughout the District.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

Greatest Needs:
(Note: With a district socioeconomically disadvantage percent of 72, the LCAP is written as a district wide 
plan.)

When reviewing the CA Dashboard Data, the following are area(s) of greatest need:
1. ELA all students (K-8) (Orange)
2. Graduation Rate (Red)
3. English Learner Progress (K-12) (Red)

Steps to address greatest needs:
1. Sites’ primary goal is to improve reading.
a. NWEA professional development in August on data analysis & use.
b. Increase reading intervention
c. Instructional coaching support for reading instruction
2. Alternative Programs will develop & implement plans to improve graduation rates.
3. Professional Development Plan includes August training on the use of EL strategies & materials.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

Performance Gap:

The performance of Students with Disabilities in Math was two levels below “All Students” and is in 
the red category.

Addressing the Performance Gap:

The district will analyze the 2016-17 data when it becomes available to see if gains have been made 
to close this performance gap.  Goals for Students with Disabilities will be established and 
monitored for the 2017-2018 school year using the 3 assessment windows for NWEA Math 
assessments. The district will continue to utilize the PLC process and assure the inclusion of 
Special Education and regular education staff to identify needs and implement strategies for 
improving math performance within this subgroup.  The math instructional coach will meet with 
Special Education staff and discuss ways to monitor and support the implementation of the 
strategies.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
The LEA has increased and improved services for students needing academic and/or behavioral interventions.  Behavior 
paraprofessionals, counselors and additional special education staff work with and support teachers, administrators and instructional 
coaches t improve the behaviors and address the academic concerns of the 'at-risk' students and students with disabilities.  
Continuing to support the English Learner and Indian Education programs gives additional support to a subgroup that is also 
predominantly low-income students.        

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $32,163,718.00

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$4,471,016.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

While the LCAP outlines goals, supporting actions, and services specifically targeted and monitored to increase 
achievement for at risk and general students, the LCAP is just one component of  the plan for Gateway Unified School 
District to meet its strategic goals, which include:  working in partnership with parents and the community to assure that 
all students meet or exceed state standards, developing and sustaining high performing schools for all PreK-12 students 
to graduate career and college ready without remediation, ensuring that students and staff will learn and work in a safe, 
supportive and caring environment, and engaging with the community to meet the District's Mission and Vision.  Other 
strategic goals include ensuring that the work force is highly qualified and well trained, that facilities and grounds are well 
maintained and enhance student learning and accommodate student capacity, and that the District will be fiscally 
accountable to the public and will allocate resources based on Board Goals.  To accomplish these strategic goals, the 
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district expends $28,473,009 from general fund unrestricted and restricted resources for services and support functions 
not specifically listed in the LCAP.  These services and support functions include:
a. Instruction: certificated and classified support, special education programs, and outside service provider costs.
b. Instruction related services: certificated and classified support, instructional aide support, office secretarial, attendance 
and clerical support, and site administration.
c. Pupil services: Psychologists, nursing services, supplies, speech pathologists, transportation services, and related 
services.
d. Ancillary services: after school program aides, administration, supplies, school sponsored athletics.
e. General administration: District administration, secretarial, payroll, purchasing, clerical support, audit services, data 
processing services, equipment, related services, and other general administration.
f. Plant services: Facilities and grounds maintenance, cleaning and support services, contracts, security related services 
and contracts.

        

$21,518,436.00 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or exceed 
state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college ready without 
remediation.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   NWEA Assessments

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1.1
The number  of students scoring proficient and above in core subject 
areas as measured by district NWEA assessments, and CAASPP will 
increase by 5%;

Pupils will benefit from Common Core aligned materials with text and 
e-Text sufficiency being maintained at 100%;

1.2
The A-G requirement completion rate will increase by 5% annually;

The number of students enrolled in and passing Advanced Placement 
(AP) courses will increase by 5% annually;

The passing rate on AP exams will increase by 5% annually;

The number of students demonstrating College readiness as 
measured by CAASPP English language arts/literacy (EAP--Early 
Assessment Program) and mathematics performance level outcomes 
for grade eleven students will increase by 5%;

Students will continue to have access to a broad course of study 
which includes but not limited to Foreign Language classes, CTE 
courses, Visual and Performing Arts courses.

1.1
The number of students scoring proficient and above in core subject areas as 
measured by CAASPP indicated: no gain or loss in ELA/Literacy, remaining at 32%; 
and a 1% gain in Math from 22% to 23%. The district will analyze  CAASPP 2017 
data when it becomes available.  NWEA Winter assessments for Reading showed a 
gain of students reading at or above grade level, from 46.5% Winter 2015-16 to 
48.8% Winter 2016-17. The NWEA Math assessment showed a gain of students at 
or above grade level, from 40.4% Winter 2015-16 to 41.5% Winter 2016-17.

Pupils benefited from Common Core aligned materials with text and e-Text 
sufficiency maintained at 100%.

1.2
The A-G requirement completion rate for 2015-16 at CVHS dropped from 39.4% to 
27.2%, a decline of 12.2%.

The percentage of eligible students enrolled in Advanced Placement (AP) courses 
decreased from 24% (2014-15) to 21% (2015-16).  (Part of goal 1.2 has been 
modified from, "The number of students enrolled in and passing Advanced 
Placement (AP) courses will increase by 5% annually" to, "The percentage of eligible 
students enrolled in Advanced Placement (AP) courses will increase by 2% 
annually". Modifying this goal will account for decreases or increases in enrollment. 
These changes will be reflected in the goals for 2017 - 2020.)
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1.3
The number of students reading at or above grade level at the start of 
the year will increase by 5% at the end of the school year, as 
measured by the district adopted reading assessment, NWEA;

1.4
A minimum of 10 teachers will attend the PLC professional 
development conference annually—with an eventual goal of all 
certificated staff participating in PLC training;

1.5
Pupils will benefit from teachers who are trained in ELD strategies and 
implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students 
showing progress as measured on the CELDT;

1.6
CDE Non-Compliance Report, SEIS percentage of time student are in 
general education classes will increase, student performance will 
increase as measured by district and state targeted measure;

1.7
Students in this subgroup and their teachers will have a clear 
understanding of an established baseline for students scoring 
proficient and above in core subject areas as measured by district 
benchmark assessments, and Smarter Balanced Assessment; a goal 
for a 5% increase in the number of Native American students 
demonstrating proficiency in core subjects will be established after 
baseline data is collected.
      

The passing rate on AP exams had a slight decrease in 2015-16 (35.6%) from the 
2014-15 passing rate (36.0%).

The number of students demonstrating College readiness as measured by CAASPP 
English language arts/literacy (EAP--Early Assessment Program) increased 1% 
(2015 CAASPP for 11th graders in ELA was 44% proficient and above--2016 was 
45%), and mathematics performance level outcomes for grade eleven students 
increased by1% (2015 CAASPP for 11th graders in Math was 13% proficient and 
above--2016 was 14%).

Students continued to have access to a broad course of study which includes 
Foreign Language classes, CTE courses, Visual and Performing Arts courses.

1.3
The focus of this outcome has shifted to: the number of students reading at or above 
grade level will increase by 5% from the Winter assessment of 2015-16 to the Winter 
assessment of 2016-17 as measured by the district adopted reading assessment, 
NWEA; more district students are assessed with NWEA in the Winter because of 
other assessments conflicts in the high school in Spring. NWEA reading 
assessments showed a gain of students reading at or above grade level, from 46.5% 
Winter 2015-16 to 48.8%.

1.4
A total of 25 certificated staff attended the PLC professional development 
conferences.

1.5
ELD strategies and the new ELD standards were presented at a workshop for 
teachers this past school year. Our goal to maintain above-state averages for English 
learner reclassification rates and students showing progress as measured on the 
CELDT declined significantly (-13.2%) to a Very Low  Status (58.5%) on the 
California Dashboard.

1.6
The CDE Non-Compliance Report continues to show 'no errors', SEIS percentage of 
time student are in general education classes decreased from 49.5% to 47.7%, 
student performance for the students with disability subgroup scored 123.3 points 
bleow level 3 in ELA (a decline of -4.1 points) and 131.5 points below level 3 in Math 
(a decline of -1.7 points).

1.7
The Native American subgroup scored 59.7 points bleow level 3 in ELA (a decline of 
-5.6 points) and 81.1 points below level 3 in Math (a decline of -3.7 points). With the 
new California dashboard, this will be the established baseline for this subgroup.
      



Page 7 of 95

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment practices, 
promoting college and career readiness, while increasing the 
number of students that demonstrate proficiency in core 
subjects through the following actions: (The scope of services 
is for all students.)

1.1a Employ certificated teacher and administrator workforce 
sufficient to staff classrooms based on enrollment. (The scope 
of services is for all students.)

1.1b Provide professional development on implementing 
Common Core Standards, Instructional Strategies, RTI 
strategies, student assessment and the use of one to one 
technology to best enhance the quality of services and 
learning for all. Continue with the increased certificated 
calendar working days for a total of 3 calendared professional 
development days.

1.1c Purchase/lease of one to one technology devices for 
each student grades K-12 and each instructor. Purchased 
wireless lease to support infra-structure of one to one initiative. 
Purchase a Learning Management System (LMS).

1.1d Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional practices 
with the use of technology.

1.1e Provide stipends to site lead technology support 
positions.

ACTUAL
1.1 The district continues to work toward all students 
receiving high quality California State Standards classroom 
instruction, curriculum and assessment practices, promoting 
college and career readiness, while increasing the number of 
students that demonstrate proficiency in core subjects 
through the following actions: (The scope of services is for all 
students.)

1.1a Employed certificated teacher and administrator 
workforce sufficient to staff classrooms based on enrollment. 
(The scope of services is for all students.)

1.1b The district provided professional development on 
implementing California State Standards, Instructional 
Strategies, RTI strategies, student assessment and the use 
of one to one technology to best enhance the quality of 
services and learning for all. The district continued to provide 
certificated staff 3 calendared professional development 
days.

1.1c The district leased one to one technology devices for 
each student grades K-12 and each instructor.  The district 
continued to purchased wireless lease to support infra-
structure of one to one initiative. The district purchased the 
use of two Learning Management Systems (LMS).

1.1d The district funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1e Stipends were provided to site lead technology support 
positions.
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1.1f Purchase assessment materials to support State 
mandated assessments, and adopted district benchmark 
assessments for core subjects, scheduling assessment and 
data analysis dates. Employ an itinerant Project Technician to 
support sites with assessment data.

1.1g Adopt and purchase common core materials K-12;  (This 
action/service serves All students.)

1.1h Purchase materials for Science, Technology, 
Engineering, Art and Math (STEAM) activities at the K-8 level 
[including Gifted and Talented Education (GATE)]; provide 
stipends for lead teachers at the elementary/middle schools to 
organize MakerSpaces.  Promote STEM education through 
Project Lead The Way (PLTW) pathways at Central Valley 
High School.
       

1.1f  The Project Technician position was eliminated after the 
emloyee took another position within the district.  The duties 
of the Project Technician position were combined through 
restructuring with duties of the district System Applicaton 
Tech position (see Goal 2.1b)..

1.1g Purchase adopted California State Standards materials 
K-12;  (This action/service serves All students.)

1.1h Materials were purchased for Science, Technology, 
Engineering, Art and Math (STEAM) activities/MakerSpace at 
the K-8 level and Mountain Lakes High School; 
STEM/Robotics & Project Lead The Way materials at  Central 
Valley High School; and stipends were provided for lead 
teachers at the elementary/middle schools to organize 
MakerSpaces & promote STEM education through Project 
Lead The Way (PLTW) pathways at Central Valley High 
School.

Expenditures
BUDGETED

1.1a Continue to employ certificated teacher and administrator workforce  
Projected need of 130.61 FTE certificated staff.  (This action/service serves 
All students.)
 1000-3999 Personnel Salaries And Benefits Base $10,324,857 

ESTIMATED ACTUAL
1.1a Continue to employ certificated teacher and administrator workforce 
119.88 FTE certificated staff, unrestricted base grant only.   (This 
action/service serves All students.) 1000-3999 Personnel Salaries And 
Benefits Base $10,675,750

1.1b Professional Development (The scope of services is for all students.)
 1000-3999 Personnel Salaries And Benefits Base $147,889 

1.1b Professional Development (The scope of services is for all students.) 
1000-3999 Personnel Salaries And Benefits Base $174,061

1.1b Professional Development
 0105 Regular Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $26,000 

1.1b Professional Development  0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures Supplemental/Concentration 
$2,596

1.1c Technology Devices and Wireless (also use Title Res. 3010 $125,000, 
also obj. 4000-4999 and 7000-7999)
 0174 Computer Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $231,970 

1.1c Technology Devices and Wireless (also use Title Res. 3010 $125,000, 
also obj. 4000-4999 and 7000-7999) 5000-5999 Services And Other 
Operating Expenditures Supplemental/Concentration $217,730

1.1d Technology Instructional Coach
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $78,408 

1.1d Technology Instructional Coach 0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $90,196

1.1e Stipend for site lead technology support position 1.1e Stipend for site lead technology support position
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 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $26,654 

 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $23,693

1.1f Project Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $42,957 

1.1f Project Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $800

1.1g Common Core Materials  (This action/service serves All students.)
 0105 Regular Education: 4000-4999 Books & Supplies Base $250,000 

1.1g Common Core Materials  (This action/service serves All students.) 
0105 Regular Education: 4000-4999 Books & Supplies Base $119,052

1.1h STEM/STEAM/PLTW materials and teacher stipends (also obj. 4000-
4999 $14,580) 0105 Regular Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $68,889 

1.1h STEM/STEAM/PLTW  teacher stipends  0105 Regular Education: 
1000-3999 Personnel Salaries & Benefits Supplemental/Concentration 
$6,519

    1.1h STEM/STEAM/PLTW materials 0105 Regular Education: 4000-4999 
Books & Supplies Supplemental/Concentration $75,665

Action    2
Actions/Services

PLANNED
1.2 Increase the number of student graduates college and 
career ready. (The scope of services is for all students.)

1.2a Sites will develop individual plans to promote a culture of 
college and career readiness that includes opportunities for 
students to visit college campuses, technical institutes, and 
private business.

1.2b Provide sections for Advanced Placement (AP) courses 
on the High School Master Schedule.

1.2c Provide Advancement Via Individual Determination 
(AVID) course opportunities to grades 6-8; provide ongoing 
training for teachers and administrators in the AVID process.

1.2d The district will pay portions of the AP exam fees for all 
students not qualifying for state fee waivers, and pay for all 
11th graders to take the Academic College Testing (ACT) 
exams.

1.2e The district will provide opportunities for credit recovery 
using Plato; including summer school credit recovery.

1.2f The district will participate and support the county 
Counselors Initiative.

ACTUAL
1.2  The district continues to work toward increasing the 
number of student graduates college and career ready. (The 
scope of services is for all students.)

1.2a Sites developed individual plans to promote a culture of 
college and career readiness that includes opportunities for 
students to visit college campuses, technical institutes, and 
private business.

1.2b Central Valley High School provided sections for 
Advanced Placement (AP) courses on the High School 
Master Schedule.

1.2c Site administration decided not to renew Advancement 
Via Individual Determination (AVID) course opportunities to 
grades 6-8; professional development with AVID was 
provided  for some teachers prior to the decision not to renew 
AVID.

1.2d The district payed portions of the AP exam fees for all 
students not qualifying for state fee waivers, and payed for all 
10th graders to take the Pre-Academic College Testing (ACT) 
exams.  High School conselors and administration decided 
the Pre-ACT for 10th graders would serve student academic 
growth decisions better than ACT assessment results.
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1.2g Students will continue to have access to a broad course 
of study which includes but not limited to Foreign Language 
classes, CTE courses, Visual and Performing Arts courses. 
Site administration and site leadership teams will submit 
proposed master schedules for the following school-year to be 
reviewed at the District Office.  The schedules will be 
submitted in the Spring and reviewed by the Distirct Cabinet in 
regards to  A-G course offerings, CTE pathways, Intervention 
classes, credit recovery classes, AP sections, P.E. sections 
and minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

       

1.2e The district provided opportunities for credit recovery 
using Plato; including summer school credit recovery. The 
district also decided to contract with Odysseyware and use it 
for the summer school credit recovery 2017 summer.

1.2f The district participates and supports the county 
Counselors Initiative.  The funding source for the counselor's 
stipend was changed--using the Counselor Initiative Grants 
funds instead of Supplementatl/Concnetration funds.

1.2g Students continue to have access to a broad course of 
study which includes but not limited to Foreign Language 
classes, CTE courses, Visual and Performing Arts courses. 
Site administration and site leadership teams Submitted 
master schedules for the school-year to the District Office.  
The schedules were reviewed by the Distirct Cabinet in 
regards to  A-G course offerings, CTE pathways, Intervention 
classes, credit recovery classes, AP sections, P.E. sections 
and minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

Expenditures
BUDGETED

1.2a Promote a culture of college and career readiness
 0105 Regular Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $15,000 

ESTIMATED ACTUAL
1.2a Promote a culture of college and career readiness 0105 Regular 
Education: 5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $533

1.2b Maintain sections for Advanced Placement (AP) courses on the High 
School Master Schedule. (The scope of services is for all students.)   see 
1.1a 

1.2b Maintain sections for Advanced Placement (AP) courses on the High 
School Master Schedule. (The scope of services is for all students.)   see 
1.1a

1.2c AVID Courses & AVID PD
 0105 Regular Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $20,000 

1.2c AVID Courses & AVID PD
 0105 Regular Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $ 6,758

1.2d AP & ACT exam fees & supplies (also obj. 5000-5999 $1,200)
 0121 Pupil Testing: 4000-4999 Books & Supplies 
Supplemental/Concentration $25,000 

1.2d AP & ACT exam fees & supplies (also obj. 5000-5999 $1,200) 0121 
Pupil Testing: 4000-4999 Books & Supplies Supplemental/Concentration 
$9,852

1.2e Credit Recovery 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $12,000 

1.2e Credit Recovery 0105 Regular Education: 5000-5999 Services & 
Other Operating Expenditures Supplemental/Concentration $14,537

1.2f Shasta County Counselors Initiative (also obj. 4000-4999 $500 and 
5000-5999 $1,391) 0654 Guidance/Counselors: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $4,500 

1.2f Shasta County Counselors Initiative (also obj. 4000-4999 $500 and 
5000-5999 $1,391) 0654 Guidance/Counselors: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $0
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1.2g Students will continue to have access to a broad course of study. (The 
scope of services is for all students.)
(No associated cost.)
   (No associated cost.) 

1.2g Students will continue to have access to a broad course of study. (The 
scope of services is for all students.)
(No associated cost.)
   (No associated cost.)

Action    3
Actions/Services

PLANNED
1.3 Increase the number of students reading at or above grade 
level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, align best 
instructional practices, and receive instructional coaching.

1.3b Continue to purchase NWEA reading assessment tool to 
be used K-12; schedule reading assessment dates and data 
analysis dates.

1.3c Continue funding a reading specialist/instructional coach 
position (FTE 0.5) to help teachers analyze student reading 
needs and target reading instruction.

1.3d Each site will implement an academic and behavioral 
intervention plan to address the needs of all students. Site 
intervention committees will oversee the implementation of the 
academic and behavioral intervention plan.  The committees 
will include classroom teachers, instructional coaches, Special 
Education teachers, Speech & Language pathologist, school 
psychologist and site administrators. Site intervention 
committees will review ongoing data (i.e. behaviorial referrals, 
attendance, reading and math assessments) and implement 
improvements; additional material and staffing needs, 
schedule changes, training and professional development.
       

ACTUAL
1.3 The district goal continues to be increasing the number of 
students reading at or above grade level.

1.3a Instructional coaching positions continue to support 
teacherswith  analyzing assessment data, aligning best 
instructional practices, and receiving instructional coaching.

1.3b  The district continued to purchase NWEA reading 
assessment tool to be used K-12.

1.3c  The district continued funding an instructional coaching 
position (FTE 0.5) to help teachers analyze student reading 
needs and target reading instruction.

1.3d Each site implemented an academic and behavioral 
intervention plan to address the needs of all students. Site 
intervention committees led in overseeing the implementation 
of the academic and behavioral intervention plan. Site 
intervention committees reviewed ongoing data (i.e. 
behaviorial referrals, attendance, reading and math 
assessments) and implemented improvements; additional 
material and staffing needs, schedule changes, training and 
professional development.

Expenditures
BUDGETED

1.3a Instructional Coaching Positions (also us Title II Res obj. 1000-3999, 
$163,119)
 0129 Remedial/Intensive Programs: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $25,054 

ESTIMATED ACTUAL

1.3a Instructional Coaching Positions (also us Title II Res obj. 1000-3999, 
$163,119)
 0129 Remedial/Intensive Programs: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $25,802

1.3b Reading Assessment 1.3b Reading Assessment
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 0129 Remedial/Intensive Programs: 4000-4999 Books & Supplies 
Supplemental/Concentration $50,000 

 0129 Remedial/Intensive Programs: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $28,375

1.3c Reading Specialist
 0129 Remedial/Intensive Programs: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $47,737 

1.3c Reading Specialist 0129 Remedial/Intensive Programs: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $48,250

1.3d Academic and Behaviorial Interventions (also obj. 5000-5999 $10,000) 
0105 Regular Education: 4000-4999 Books & Supplies 
Supplemental/Concentration $60,000 

1.3d Academic and Behavioral Interventions  0105 Regular Education: 
5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $2,596

Action    4
Actions/Services

PLANNED
1.4 Teachers and administration will participate in collaborative 
decision making, aligning best instructional practices, and 
building collegial support through the Professional Learning 
Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled collaborative 
time (PLCs).

1.4b Continue to provide stipends to District PLC team leaders 
(25).

1.4c Provide Professional Learning Community (PLC) time for 
vertical and horizontal alignment of essential standards, 
materials, and formative assessments.

1.4d Provide PLC professional development to additional staff 
members and provide ongoing training for the PLC process 
and PLC leadership.
       

ACTUAL
1.4 Teachers and administration participated in collaborative 
decision making, aligning best instructional practices, and 
building collegial support through the Professional Learning 
Community (PLC) process.

1.4a Scheduled Minimum Day Mondays allowed for 
collaborative time (PLCs).

1.4b Stipends were provided for extra duties required of 
District PLC team leaders (25).

1.4c Professional Learning Community (PLC) time for vertical 
and horizontal alignment of essential standards, materials, 
and formative assessments was provided for PLCs that 
needed it.

1.4d Title I and Title II funds provided PLC professional 
development to additional staff members and the PLC 
leadership. Supplemental/Concentration funds were not 
needed.

Expenditures
BUDGETED

1.4a Minimum Monday PLC time
 1000-3999 Personnel Salaries And Benefits Supplemental/Concentration 
$218,370 

ESTIMATED ACTUAL
1.4a Minimum Monday PLC time 1000-3999 Personnel Salaries And 
Benefits Supplemental/Concentration $267,052

1.4b PLC Leader stipends
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $34,079 

1.4b PLC Leader stipends were provided. 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $36,222
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1.4c PLC additional time
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $11,225 

1.4 Additional PLC time was provided for planning and data analysis.  
Substitute teachers were hired in order to release the regular teaching staff 
opportunities for additional PLCs. 0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $3,500

1.4d PLC Professional Development
 0602 Instructional Admin: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $10,000 

1.4d PLC Professional Development 0602 Instructional Admin: 5000-5999 
Services & Other Operating Expenditures Supplemental/Concentration $0

Action    5
Actions/Services

PLANNED
1.5 Improve the proficiency of English Learner pupils using 
best practices, adopted English language development 
standards, and state approved instructional materials.

1.5a Provide continued services for English Learner pupils in 
grades TK-12. EL students need additional support in order to 
develop their academic skills. The additional support will be 
provided by a certificated teacher as the coordinator of the EL 
program and 3 paraprofessionals working to support the five 
school sites.

1.5b Provide English Learner instructional materials.
       

ACTUAL
1.5 The EL program continued to improve the proficiency of 
English Learner pupils using best practices, adopted English 
language development standards, and state approved 
instructional materials.

1.5a The EL program continued services for English Learner 
pupils in grades TK-12. EL students needed additional 
support in order to develop their academic skills. The 
additional support was provided by a certificated teacher as 
the coordinator of the EL program and 3 paraprofessionals 
working to support the five school sites.

1.5b  English Learner instructional materials was provided.

Expenditures
BUDGETED

1.5a Provide continued services for English Learner
 0130 English Language Learners: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $191,431 

ESTIMATED ACTUAL
1.5a Provide continued services for English Learner  0130 English 
Language Learners: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $191,002

1.5b Provide instructional materials.
 0130 English Language Learners: 4000-4999 Books & Supplies 
Supplemental/Concentration $7,500 

1.5b Provide instructional materials. 0130 English Language Learners: 
4000-4999 Books & Supplies Supplemental/Concentration $1,397

Action    6
Actions/Services

PLANNED
1.6 Ensure that all students with disabilities have services that 
are provided for those students identified in the program 
throughout the year. This is inclusive of Low Income & English 
Learner Students with Disabilities, which make up the majority 
of this subgroup.

ACTUAL
1.6 The district continues to ensure that all students with 
disabilities have services that are provided for those students 
identified in the program throughout the year. This is inclusive 
of Low Income & English Learner Students with Disabilities, 
which make up the majority of this subgroup.
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1.6a The Special Education Dept. will oversee the 
responsibilities for developing and implementing annual action 
plans and services within the Special Education Program.

1.6b Fund an additional Resource (RSP) teacher position to 
lower the teacher to pupil ratio and provide support for 
academic and behavioral interventions. Currently the district 
RSP teacher to pupil ratio is 28:1. Adding a position will 
reduce it to a projected 24:1. The RSP teachers will serve on 
site intervention committees, provide intervention support and 
participate in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, reading 
and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other 
intervention resources, provide staff support, provide training 
and professional development, attend SST’s and develop 
individual behavioral plans.

1.6c Continue funding increased Speech Pathologist services 
for students in the Gateway District to lower the teacher to 
pupil ratio (2014-15 ratio was 65+:1, projected ratio for 2016-
17 is 50:1), and provide support through site academic and 
behavior intervention plans. Speech Pathologists will serve on 
site intervention committees, provide intervention support and 
participate in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, reading 
and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other 
intervention resources, provide staff support, provide training 
and professional development, attend SST’s and develop 
individual behavioral plans.

1.6d Continue funding increased School Psychologist services 
in the Gateway District to lower the psychologist to pupil ratio 
(2014-15 ratio was 1250:1, projected for 2016-17 less than 
920:1), and provide support through site academic and 
behavior intervention plans. School Psychologist will serve on 
site intervention committees, provide intervention support and 
participate in grade level PLCs.  Intervention Committees will 
review ongoing data (behavioral referrals, attendance, reading 

1.6a The Special Education Dept. contnued to oversee the 
responsibilities for developing and implementing annual 
action plans and services within the Special Education 
Program.

1.6b  Supplemental/Concentration funds continued 
supporting an additional Resource (RSP) teacher position to 
lower the teacher to pupil ratio to a projected 24:1 and 
provide support for academic and behavioral interventions. 
The RSP teachers served on site intervention committees, 
provided intervention support, participated in grade level 
PLCs, provided staff support, provided training and 
professional development, attended SST’s and helped 
develop individual behavioral plans.

1.6c  Supplemental/Concentration funds continued 
supporting increased Speech Pathologist services for 
students in the Gateway District to lower the teacher to pupil 
ratio (2014-15 ratio was 65+:1, projected ratio for 2016-17 is 
50:1), and provide support through site academic and 
behavior intervention plans. The Speech Pathologists served 
on site intervention committees, provided intervention 
support, participated in grade level PLCs, provided staff 
support, provided training and professional development, 
attended SST’s and helped develop individual behavioral 
plans.

1.6d  Supplemental/Concentration funds continued 
supporting the increased School Psychologist services in the 
Gateway District to lower the psychologist to pupil ratio 
(2014-15 ratio was 1250:1, 2016-17 less than 950:1), and to 
provide support through site academic and behavior 
intervention plans. The school Psychologists served on site 
intervention committees, provided intervention support, 
participated in grade level PLCs, provided staff support, 
provided training and professional development, attended 
SST’s and helped develop individual behavioral plans.

1.6e Supplemental/ Concentration funds continued 
supporting the 5 increased working days for Special 
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and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other 
intervention resources, provide staff support, provide training 
and professional development, attend SST’s and develop 
individual behavioral plans.

1.6e Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and Speech and 
Language Pathologists. The increased working days will 
provide additional time during the school year for Special 
Education Teaching Staff and Speech & Language 
Pathologists to participate on site Intervention Committees and 
PLCs.

       

Education Teaching Staff (RSP/SDC) and Speech and 
Language Pathologists. The increased working days provided 
additional time during the school year for Special Education 
Teaching Staff and Speech & Language Pathologists to 
participate on site Intervention Committees and PLCs.

Expenditures
BUDGETED

1.6a The Special Education Dept. will continue to oversee the 
responsibilities for developing and implementing annual action plans and 
services within the Special Education Program.
(also Resource 3310-Federal Spec. Ed., obj. 1000-3999 $527,700)
 6500 Special Education: 1000-3999 Personnel Salaries & Benefits Special 
Education $1,655,213 

ESTIMATED ACTUAL
1.6a The Special Education Dept. continued to oversee the responsibilities 
for developing and implementing annual action plans and services within 
the Special Education Program.
(also Resource 3310-Federal Spec. Ed., obj. 1000-3999 $527,700)
 6500 Special Education: 1000-3999 Personnel Salaries & Benefits Special 
Education $1,729,467

1.6b Resource Teachers --  District contribution of Suppl./Con. funds to the 
Sp. Ed. Program 6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $75,576 

1.6b Resource Teachers --  was supported with Suppl./Con. funds for the 
Sp. Ed. Program 6500 Special Education: 1000-3999 Personnel Salaries & 
Benefits Supplemental/Concentration $75,425

1.6c Speech Pathologist FTE 0.7 --  District contribution of Suppl./Con. funds 
to the Sp. Ed. Program 6500 Special Education: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $65,989 

1.6c Speech Pathologist FTE 0.7 --  was supported with Suppl./Con. funds 
for the Sp. Ed. Program 6500 Special Education: 1000-3999 Personnel 
Salaries & Benefits Supplemental/Concentration $65,706

1.6c Speech Pathologist  FTE 0.3 --  District contribution of Suppl./Con. 
funds to the GREAT Partnership program 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $28,395 

1.6c Speech Pathologist  FTE 0.3 --  was supported with Suppl./Con. funds 
for the GREAT Partnership program 9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $28,160

1.6d School Psychologist  FTE 0.5 --  District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $54,598 

1.6d School Psychologist  FTE 0.5 --  was supported with Suppl./Con. 
funds for the Sp. Ed. Program 0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $54,584

1.6d School Psychologist  FTE 0.5  --  District contribution of Suppl./Con. 
funds to the GREAT Partnership program 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $54,823 

1.6d School Psychologist  FTE 0.5  --  was supported with Suppl./Con. 
funds for the GREAT Partnership program 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $54,584

1.6e Extended calendar work schedule --  District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $27,730 

1.6e Special Ed. teachers worked an extended calendar work schedule --  
supported by Suppl./Con. funds to the Sp. Ed. Program 1000-3999 
Personnel Salaries And Benefits Supplemental/Concentration $27,730

Action    7
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Actions/Services
PLANNED
1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related to 
Native American culture.       

ACTUAL
1.7  Native American pupils received paraprofessional 
support during and after school hours.  The paraprofessional 
positions and instructional materials funded were designed to 
target instructional gains for this subgroup of students.

Expenditures
BUDGETED
1.7 Provide continued services and instructional materials for Native 
American Program
Res. 4510.  District contributes to the restricted program for personnel cost 
and also obj. 4000-4999
 1000-3999 Personnel Salaries And Benefits Supplemental/Concentration 
$66,414 

ESTIMATED ACTUAL
1.7 Services, instructional materials and professional development were 
provided for Native American Program
Res. 4510.  District contributes to the restricted program for personnel 
costs and supplies.
 0000 Misc. Unrestricted: 8900 Contributions Supplemental/Concentration 
$62,942

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The district continues to implement the actions and services describe above to achieve the articulated 
goals. The staff will continue to analyze data as it becomes avaialbe to determine if actions and services 
should be modified.  Some actions/services have been changed or modified as explained in the material 
difference between the Budgeted Expenditures and Estimated Actual Expenditures. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Incremental gains were made in Reading and Math scores in comparing the 2016 and 2017 NWEA Winter 
Assessments. The Winter assessments will be used for comparing data because it will be the largest pool 
of students taking the assessments.  The Spring assessment excludes three grades in the high schools 
due to other assessment schedules; CAASPP, Pre-ACT, AP Exams.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There was less of a need to use Supplemental/Concentration funds for professional development than 
projected.  Other more restrictive funding sources (Titles I & II and Educator Effectiveness Funds) were 
used first.

AVID was eliminated from the middle schools and high school.  Sites felt goals associated with the AVID 
program can be accomplished without the cost and restrictive implementation of the AVID program.

The Project Technician position was eliminated early in the school year due to restructuring of district 
positions.

Materials to support interventions plans were not ordered as intervention teams continue to analyze what is 
working, what is not working, and what materials should be used for support.
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--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Part of goal 1.2 will be modified.  The goal will include, "The percentage of eligible students enrolled in 
Advanced Placement (AP) courses will increase by 2% annually" . This will replace "The number of 
students enrolled in and passing Advanced Placement (AP) courses will increase by 5% annually".
Modifying this goal will account for decreases or increases in enrollment. These changes will be reflected 
in the goals for 2017 - 2020.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

2.1
Gateway Unified School District will continue to reduce the number of 
suspensions by 3% and meet the state and county expulsion rate of 
0.10.

2.2
Gateway Unified School District will see an increase in attendance as 
measured by the P2 reporting. The goal will be to maintain the 95% 
rate or show an increase on the P2 for the 2016-2017 school year. 
Additionally we will reduce the chronic absenteeism rate district wide 
by 3%. Students that struggle in these areas will have additional 
resources (counselors) specifically working on intervention strategies 
to aid the teachers, parents, and students with behavior/attendance 
issues. Each school site will develop strategies to work with their 
students and parents to meet these goals.

Gateway will continue to work to decrease both the middle school and 
high school dropout rate percentages by a minimum of 0.5%. Based 
on Data Quest (2014-2015).

The high schools and independent study will continue to work on 
increasing their graduation rates: CVHS >92%, MLHS > 80%, as 
measured by the state data obtained from Data Quest.

The district will receive a satisfactory rating or higher on annual 
perceptual data surveys regarding safety and school connectedness.  

2.1
Gateway Unified School District will begin using the California Dashboard 
Suspension Rate Report to review Measurable Outcomes. The Report shows that 
Gateway's status for Suspension Rates is still Very High at 8.5% but did improve 
from the previous year and declined by 1.4%.

2.2
The intent of the expected outcome for Gateway Unified School District was to see 
an increase in attendance as measured by the P2 reporting. The goal has remained 
the same but the outcomes are being reported out by school instead of as a district 
percentage.

Buckeye School of the Arts had a slight increase but below 95%:   2016-17   94.69%       
2015-16   94.49%
Grand Oaks School had a slight decrease but was above 95%:     2016-17   95.05%       
2015-16   95.49%
Shasta Lake School had a slight decrease but was above 95%:     2016-17   95.46%       
2015-16   96.07%
Central Valley HS had a slight increase but below 95%:                  2016-17    94.25%      
2015-16    93.68%
Moutain Lakes HS had a decrease and still well below 95%:           2016-17   92.56%       
2015-16    93.25%
Gateway Educational Options (IS) increased but below 95%:         2016-17   76.78%       
2015-16    74.95%
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Each school will receive a satisfactory rating or higher on annual 
perceptual data surveys regarding safety and school connectedness.
      

Additionally the district goal was to reduce the chronic absenteeism rate district wide 
by 3% (as measured by A2A services).  The chronic absenteeism actuals saw a 
slight increase from 14.37% to 14.76%. Students struggling in these areas have had 
additional resources (counselors & attendance clerks) specifically working on 
intervention strategies to aid the teachers, parents, and students with 
behavior/attendance issues.
(Gateway Unified School District will begin using the California Dashboard Chronic 
Absenteeism Report to review Measurable Outcomes when it becomes available.)

Gateway decreased the middle school and high school dropout rate percentage, 
seeing the rate improve by 2.3% from the 2014-15 data (rate = 4.5%) to the 2015-16 
data (rate = 2.2%), based on Data Quest.

The high schools and independent study will continue to work on increasing their 
graduation rates: using the California Dashboard Graduation Rate Report, the overall 
district graduation rate is Low at 83.1% with a significant decline of 8.8% Cohort 
Graduation Rates for CVHS is 94.7% (a 2.7% increase), MLHS and GEO remain 
below 80%, as measured by the state data obtained from Data Quest.

The district received satisfactory rating on an annual perceptual data survey 
regarding safety and school connectedness.  Each school received a satisfactory 
rating or higher on annual perceptual data surveys regarding safety and school 
connectedness.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
2.1 Decrease the number of student suspensions, expulsions 
and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 REACH 
and 4-6 REACH opportunity classes, and 3 paraprofessional 
to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track progress.

ACTUAL
2.1 Gateway District continues to work at decreasing the 
number of student suspensions, expulsions and truancy 
rates.

2.1a The district was unable to hire a qualified teacher for K-3 
REACH opportunity class, so the teaching position and the 2 
paraprofessional position were not filled. The district did 
continue having a 4-6 REACH opportunity class teacher and 
a paraprofessional to assist in the class.
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2.1c Maintain funding 3 paraprofessional to assist with student 
supervision, behavioral plans and promoting positive behavior 
interventions.

2.1d Hire a School Resource Officer (SRO) for the school 
district to help with truancy and safety. The SRO will be 
assigned to Central Valley High School but available to other 
campuses.

2.1e Employ campus monitors at each high school.

2.1f Support a Special Education ERICS Class for students 
with severe behavioral concerns.

2.1g Purchase iBoss Content Filter to prevent students from 
having acces to inappropriate internet content.
       

2.1b the System Application Tech  position continued to be 
supported with Supplemental/Concentration funds.

2.1c Three paraprofessional positions continued to be funded 
to assist with student supervision, behavioral plans and 
promoting positive behavior interventions.

2.1d The district was unable to hire a School Resource 
Officer (SRO) for the school district to help with truancy and 
safety. The Cpunty Sheriff's Dept. is aware of Gateway's 
need for an SRO but has a shortage of deputies.

2.1e The district increased campus monitor coverage at 
Mountain Lakes High School by FTE 0.5 because the SRO 
was not available for hire. This raised the FTE number of 
campus monitors to 3.0 funded with 
Supplemental/Concentration Funds.

2.1f The district supported a Special Education ERICS Class 
for students with severe behavioral concerns.

2.1g  Funding continues for iBoss Content Filter to prevent 
students from having acces to inappropriate internet content.

Expenditures
BUDGETED

2.1a Staff Reach Opportunity classes (also obj. 4000-4999  $7,500)
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $237,840 

ESTIMATED ACTUAL
2.1a Staff Reach Opportunity classes (also obj. 4000-4999  $7,500) 0105 
Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $110,164

2.1b System Application Tech position
 0174 Computer Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $69,035 

2.1b System Application Tech position 0174 Computer Education: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $59,251

2.1c Behavioral Paraprofessional positions
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $70,084 

2.1c Behavioral Paraprofessional positions 0105 Regular Education: 1000-
3999 Personnel Salaries & Benefits Supplemental/Concentration $72,293

2.1d School Resource Officer 5000-5999 Services And Other Operating 
Expenditures Supplemental/Concentration $120,000 

2.1d School Resource Officer 5000-5999 Services And Other Operating 
Expenditures Supplemental/Concentration $0

2.1e Campus Monitors 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $107,308 

2.1e Campus Monitors 1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $111,517
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2.1f Special Education ERICS Class  6500 Special Education: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $34,988 

2.1f Special Education ERICS Class  6500 Special Education: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $34,809

2.1g iBoss Content Filter 0174 Computer Education: 5000-5999 Services & 
Other Operating Expenditures Supplemental/Concentration $22,000 

2.1g iBoss Content Filter, also obj. 4410 0174 Computer Education: 5000-
5999 Services & Other Operating Expenditures 
Supplemental/Concentration $25,027

Action    2
Actions/Services

PLANNED
2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace (A2A) 
software--A2A is an attendance intervention and parent 
communication program

2.2b  Hire another school conunselor (FTE 0.6) to the existing 
Site Counseling staff to collaborate on intervention strategies 
to aid teachers, parents and students attendance problems.

2.2c Employ Attendance Clerks at the elementary, K-8 
schools, Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks will receive training on A2A 
software and communicating with parents. The primary 
functions of the position will be: inputing attendance records 
and data; improving communications with parents; improving 
attendance for low-income students.

2.2d Employ assistant principals who's primary function is to 
promote a safe, caring and supportive campus.
       

ACTUAL
2.2a The district continues to purchase and implement 
Attention2Attendace (A2A) software--an attendance 
intervention and parent communication program

2.2b  The district was unable to find a qualified itinerant 
school counselor to help the existing Site Counseling staffs at 
Shasta Lake School and Buckeye School of the Arts. A 
current district counselor requested and was granted a 
reduction in work to fill the FTE 0.6 position, so a fulltime 
counselor position was not filled.

2.2cThe district continued to employ Attendance Clerks at the 
elementary, K-8 schools, Central Valley High School and 
G.R.E.A.T. Partnership. Attendance Clerks received training 
on A2A software and communicating with parents. The 
primary functions of the positions was inputing attendance 
records and data; improving communications with parents; 
and improving attendance for low-income students.

2.2d The district continued to employ assistant principals to 
promote a safe, caring and supportive campus.

Expenditures
BUDGETED

2.2a Purchase Attention2Attendace (A2A) software
 5000-5999 Services And Other Operating Expenditures 
Supplemental/Concentration $24,500 

ESTIMATED ACTUAL
2.2a Purchase Attention2Attendace (A2A) software 0105 Regular 
Education: 5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $24,500

2.2b Site Counseling Staff
 0654 Guidance/Counselors: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $619,881 

2.2b Site Counseling Staff 0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits Supplemental/Concentration $559,046

2.2c Attendance Clerks (also Res. 9010 obj. 1000-3999 $42,594) 0105 
Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $235,080 

2.2c Attendance Clerks  1000-3999 Personnel Salaries And Benefits 
Supplemental/Concentration $231,960
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2.2d Employ Assistant Principals 1000-3999 Personnel Salaries And 
Benefits Supplemental/Concentration $347,876 

2.2d Employ Assistant Principals 1000-3999 Personnel Salaries And 
Benefits Supplemental/Concentration $346,881

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Improvements have been made according to suspension data and site referral data.  Perceptual data 
indicates that parents and students have seen an improvement. Data analysis will continue as more 
current data becomes available.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The actions/services have been effective toward reaching the overall articulated goal.  There are concerns 
at some sites regarding attendance rates and as a district in dealing with the chronic absenteeiasm rate. 
There remains a concern for graduation rates at Mountain Lakes High School and in the district 
Independent Study program.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The district was unable to find a qualified teacher to fill the REACH Opportunity K-3 class.  The district 
could not find a qualified person for the vacant counselor position. The County Sheriff's Dept. are unable to 
contract with the district to fill the SRO position.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

The district is anticipating a reduction in LCFF Supplemental/Concentration fund for 1017-18.  The SRO 
position has been removed for the 2017-18 school year as well as a Councselor's position (FTE 1.0).  Both 
positions will be included in the 2018-2020 Actions in anticipation of increased funding.  The attendance 
clerk positions will only be funded approximately 25% from Supplemental/Concentration funds instead of 
100%.  Media specialist positions will be included in the 2017-2020 Actions.  The P2 attendance rates will 
be reported out by site instead of a district percentage.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

3.1
Monitor the opportunities for stakeholders that are available and 
documentation as to participation levels will be tracked. Continue to 
use surveys to gather input form stakeholders. The District along with 
sites will continue to implement and use current methods available to 
communicate with stakeholders, including like resources (i.e., Radio 
Station, Facebook, email, text messaging, auto dial system and 
Twitter). Parents, students and other stakeholders will be better 
informed of the progress academically and have better communication 
about activities that are taking place on our campuses. This will bring 
about a stronger working relationship between the school and all 
stakeholders.
      

3.1
The district required school sites to communicate participation opportunities for 
stakeholders through all avialable methods of communication.  Sites were required to 
track participation and include results and goals within the site Parental Participation 
Plan.

The District continues to use current methods available to communicate with 
stakeholders.

Parent and employee survey feedback was available via an on-line survey but the 
participation was low with a total of 22 surveys completed. Student completed 
surveys were higher at 79 completed.  This is probably due to some teachers 
promoting students to take the survey, in conjuction with all students having access 
to one to one devices.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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Actions/Services
PLANNED
3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a monthly 
basis and has representation from each identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities and 
events.

3.1c Continue to upgrade District and site web pages for better 
communication and information.

3.1d Each site will develop and submit a Parental Participation 
Plan and events calendar promoting parental participation in 
programs for unduplicated pupils and students with 
exceptional needs.

       

ACTUAL
3.1 Communication and participation of stakeholders data 
was established by individual sites, to be used within site 
plans to monitor improvement of participation.

3.1a Each site held monthly school site council meetings.

3.1b The district auto dial system (School Messenger) was 
utilized to notify students and parents of activities and events.

3.1c The district has chosen to use another vendor for the 
district and site web pages next year.

3.1d Each site submitted a Parental Participation Plan and 
events calendar promoting parental participation in programs 
for unduplicated pupils and students with exceptional needs.

Expenditures
BUDGETED

3.1a Monthly site council meetings (No associated cost.)
   no cost 

ESTIMATED ACTUAL

3.1a Monthly site council meetings (No associated cost.)
   no cost

3.1b Auto dial system 5000-5999 Services And Other Operating 
Expenditures Supplemental/Concentration $5,517 

3.1b Auto dial system 5000-5999 Services And Other Operating 
Expenditures Supplemental/Concentration $5,517

3.1c Maintain District web page
 0174 Computer Education: 5000-5999 Services & Other Operating 
Expenditures Supplemental/Concentration $10,010 

3.1c Maintain District web page  0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures Supplemental/Concentration 
$10,353

3.1d Parental Participation Plan   no addtional cost 3.1d Parental Participation Plan   no addtional cost
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Site submitted Parental Participation Plan and events calendar did not necessarily promote an increase in 
parental participation. It did lead to the discovery of need site data of participation numbers for various 
events.  This has helped create a focus to increase parent particpation, not just provide opportunities for it.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Communication, participation and feedback is lower than desired.  With the implementation of 
Parental/Community Participation Plans at all school sites, a greater focus on participation data should 
contribute to increases in participation.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The differences were slight due to an increase in the webpage management.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There are no anticipated changes.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.        

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

4.1
All teachers will meet No Child Left Behind (NCLB) and Highly 
Qualified Teachers (HQT) requirements.

4.2
All teachers will participate in a minimum of two professional 
development activities throughout the year. Having teachers and 
support personnel better trained will help to ensure that "all students" 
are learning at high levels.

4.3
New teachers will be enrolled in the Beginning Teacher Support and 
Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs.
      

4.1
All teachers met California credentiallyor internship requirements.

4.2
All teachers participated in a minimum of three professional development activities. .

4.3
Qualifying teachers were enrolled in the Beginning Teacher Support and Assessment 
(BTSA) and  all new teachers participated in the Gateway-Teacher Induction 
Program (G-TIP) program.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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Actions/Services
PLANNED
4.1a The Human Resources Dept. will ensure that all teachers 
have proper credentials and meet Highly Qualified Teachers 
(HQT) and No Child Left Behind (NCLB) requirements. Human 
Resource department will track and monitor credentials of 
current and new employees hired in the district.  (The scope of 
services is for all students.)

4.1b Human Resource department will continue to participate 
in professional development opportunities to stay current on 
changes in law and best practices to ensure a highly qualified 
staff is maintained.
       

ACTUAL
4.1a The Human Resources Dept. continues to work toward 
ensuring all teachers have proper credentials and meet highly 
qualified teachers requirements.The Human Resource 
department continues to track and monitor credentials of 
current and new employees hired in the district.  (The scope 
of services is for all students.)

4.1b The Human Resource department participated in some 
professional development opportunities to stay current on 
changes in law and best practices to ensure a highly qualified 
staff is maintained.

Expenditures
BUDGETED
4.1a Human Resource department staff will ensure Highly Qualified Teacher 
status  (This action/service serves All students.) 0614 District Admin: 1000-
3999 Personnel Salaries & Benefits Base $281,801 

ESTIMATED ACTUAL
4.1a Human Resource department staff will ensure Highly Qualified 
Teacher status  (This action/service serves All students.) 0614 District 
Admin: 1000-3999 Personnel Salaries & Benefits Base $291,161

4.1b Human Resources department professional development
 0614 District Admin: 5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $5,000 

4.1b Human Resources department professional development 0614 District 
Admin: 5000-5999 Services & Other Operating Expenditures 
Supplemental/Concentration $3,821

Action    2
Actions/Services

PLANNED
4.2 All teachers will participate in a minimum of 3 professional 
development activities during the school year.  Professional 
development will address State Board of Education content 
and performance standards, including how English Learners 
will access CCSS and CA ELD Standards.       

ACTUAL
4.2 All teachers participated in a minimum of 3 professional 
development activities during the school year. 

Expenditures
BUDGETED
4.2 Professional Development see goal/action 1.1b   See section 1.1b 

ESTIMATED ACTUAL
4.2 Professional Development see goal/action 1.1b   

Action    3
Actions/Services

PLANNED
4.3 New teachers will be enrolled in the Beginning Teacher 
Support and Assessment (BTSA) program and the Gateway 
Teacher Induction Program (G-TIP).       

ACTUAL
4.3 Qualifying teachers were enrolled in the Beginning 
Teacher Support and Assessment (BTSA) and  all new 
teachers participated in the Gateway-Teacher Induction 
Program (G-TIP) program. 

Expenditures
BUDGETED
4.3 BTSA & G-TIP 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $50,000 

ESTIMATED ACTUAL
4.3 BTSA & G-TIP 0105 Regular Education: 5000-5999 Services & Other 
Operating Expenditures Supplemental/Concentration $41,600
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

A significant amount of professional development was offered with high numbers of teacher participation.  
Professional development included in-district, local and out-of-area opportunities.  PLC training and 
Intervention PD was a primary focus.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Teachers have received training to support strategies to improve learning for all students and instructional 
coaches have received training to support the teachers in these strategies. The administration must lead 
the staff toward continuous improvement by reviewing and focusing on the use of the provided professional 
development.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There are no major differences.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There are no changes to this goal.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and accommodate 
student capacity.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

5.1
100% of school sites will maintain an overall  "Good" status on the 
School Accountability Report Card in terms of the School facility good 
repair status report.  The goal for the 2015-2016 school year is to 
maintain this overall rating as measured by the SARCS.

5.2
Using the California Education Technology Plan Criteria, all criterion 
components will receive a finding of being "Adequately Addressed" 
with no criterion component finding of "Not Adequately Addressed"
      

5.1
All school sites maintained an overall  "Good" status on the School Accountability 
Report Card in terms of the School facility good repair status report.

5.2
Using the California Education Technology Plan Criteria, all criterion components 
received a finding of being "Adequately Addressed" with no criterion component 
finding of "Not Adequately Addressed"
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
5.1 Continue with the development and implementation of the 
10 year facilities plan.  Maintenance Dept. District employs 

ACTUAL
5.1 The district continues with the development and 
implementation of the 10 year facilities plan--with 
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maintenance, grounds, and custodial staffing, and purchases 
supplies to maintain and repair facilities. Site inspections to be 
performed monthly. Facilities will be maintained to meet the 
educational needs of all students. All facilities will be 
maintained in good repair, inspected with results reported in 
School Accountability Report Cards (SARCs).       

modifications. The Maintenance Dept. employs maintenance, 
grounds, and custodial staffing, and purchases supplies to 
maintain and repair facilities. Site inspections are performed 
monthly. Facilities have been well maintained to meet the 
educational needs of all students. All facilities are maintained 
in good repair, inspected with results reported in School 
Accountability Report Cards (SARCs).

Expenditures
BUDGETED
5.1 Continue with the development and implementation of the 10 year 
facilities plan.  Maintenance Dept.  Objects 4000-5999 8150 Maintenance: 
1000-3999 Personnel Salaries & Benefits Base $815,000 

ESTIMATED ACTUAL
5.1 Continue with the development and implementation of the 10 year 
facilities plan.  Maintenance Dept.  Objects 4000-5999 8150 Maintenance: 
1000-3999 Personnel Salaries & Benefits Base $944,241

Action    2
Actions/Services

PLANNED
5.2 The Technology Department will maintain a highly secure 
technology infrastructure and thorough security processes to 
take advantage of the power of technology to improve learning 
outcomes for all students. (The scope of services is for all 
students.)

5.2a The Director of Technology will oversee the supervision 
of the technology technicians and implement the district 
technology plan. (The scope of services is for all students.)

5.2b Maintain highly trained & skillful technology technicians. 
(The scope of services is for all students.)

5.2c Continue to fund Informational Technology Technician 
position.

5.2d Provide professional development to technology 
technicians
       

ACTUAL
5.2 The Technology Department has maintained a highly 
secure technology infrastructure and thorough security 
process to take advantage of the power of technology to 
improve learning outcomes for all students. (The scope of 
services is for all students.)

5.2a The Director of Technology provides supervision of the 
technology technicians and  ensures implementation of the 
district technology plan. (The scope of services is for all 
students.)

5.2b The IT Dept. maintains highly trained & skillful 
technology technicians. (The scope of services is for all 
students.)

5.2c The district continues to fund the Informational 
Technology Technician position.

5.2d Professional development is provided to all technology 
technicians

Expenditures
BUDGETED

5.2a Director of Technology (The scope of services is for all students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & Benefits Base 
$130,512 

ESTIMATED ACTUAL
5.2a Director of Technology (The scope of services is for all students.) 
0174 Computer Education: 1000-3999 Personnel Salaries & Benefits Base 
$136,639
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5.2b Technology technicians. (The scope of services is for all students.)
 0174 Computer Education: 1000-3999 Personnel Salaries & Benefits Base 
$209,107 

5.2b Technology technicians. (The scope of services is for all students.) 
0174 Computer Education: 1000-3999 Personnel Salaries & Benefits Base 
$201,962

5.2c Informational Technology Technician
 0105 Regular Education: 1000-3999 Personnel Salaries & Benefits 
Supplemental/Concentration $52,626 

5.2c Informational Technology Technician 0174 Computer Education: 
1000-3999 Personnel Salaries & Benefits Supplemental/Concentration 
$60,013

5.2d Professional Development 0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures Supplemental/Concentration 
$30,000 

5.2d Professional Development 0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures Supplemental/Concentration 
$19,323

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The implementation of the actions/services continue to provide strong results for student and staff support.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The actions/services are proving to be effective for the LEA goals.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The budgeted expenditures for 2016-17 did not account for a negotiated pay raise for certificated and 
classified staffs that went into affect July 1, 2016.  The IT Department did not require the total amount 
($30,000) for professional development (actual $19,323). The maintenance budget exceeded the estimate 
by approximately 16%, or $129,000, due to an unplanned $60,000 painting project at Central Valley High 
School, and because the negotiated pay raise and employee benefits were not included as part of the 
estimated expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

The goals and expected outcomes, metrics, and actions/services have not changed.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
6

Goal 6: Gateway Unified School District will be fiscally accountable to the public and will allocate resources based on Board goals.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

6.1
Receive a 'Positive Certification' on the Interim 1 & 2 Reports.
      

6.1
Received a 'Positive Certification' on the Interim 1 & 2 Reports.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
6.1 The school district will operate from a balanced budget that 
allows the District to meet all of the established and prioritized 
goals to ensure learning for all students at high levels. The 
Business Dept. will implement a long range fiscal plan.

       

ACTUAL
6.1 The school district operates from a balanced budget that 
allows the District to meet all of the established and 
prioritized goals to ensure learning for all students at high 
levels. This goal will be removed from the LCAP in the 2017-
18 year because it does not utilize supplemental and 
concentration funds nor is it measurable in terms of student 
achievement.
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Expenditures
BUDGETED
Business Dept. will implement a long range fiscal plan with a balanced 
budget.  Business Dept.  Objects 4000-5999 0614 District Admin: 1000-3999 
Personnel Salaries & Benefits Base $497,376 

ESTIMATED ACTUAL
Business Dept. will implement a long range fiscal plan with a balanced 
budget.  Business Dept.  Objects 4000-5999 0614 District Admin: 1000-
3999 Personnel Salaries & Benefits Base $517,469.88

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

A few key changes in the Business Dept. personnel has created the need for the aministration to work as a 
team to improve the budget outlook for the district.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Unanticipated reductions in funding sources (i.e. Title I, Title II, Supplemental/Concentration) has promoted 
the need for the district to redevelop the long range fiscal plan.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There were some added costs due to increases in benefits and extra hours for consultaion support.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Though Goal 6 will remain a district goal, it will be removed from the LCAP.
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Opportunities to gathering input from all stakeholders is a process that starts at the beginning of the school year and continues until the final school board approval of the LCAP at 
the second school board meeting in June.  The LCAP is a standing agenda item on the District Advisory Council (DAC) Meeting monthly agenda.  The DAC is scheduled to meet 
each month with invitations to DAC members (representatives from school sites, programs and departments), as well as open invitations to all district staff and the community.  
Specific LCAP presentations on goals and measurable outcomes were discussed at the September & October DAC meetings.  Other  LCAP presentations included a discussion 
on the new format for the LCAP.  These discussion took place in the January and February DAC meetings. The 'Estimated Supplemental and Concentration Grant funds' for the 
approximate school year was presented and discussed at the March DAC meeting.  DAC participants discussed suggested changes to LCAP actions and services at the meeting 
as well.

Most school sites have the LCAP as a standing agenda item for their School Site Council Meetings.  At the directives of the Asst. Superintendent, DAC presentations on the 
LCAP are presented to School Site Councils prior to DAC meetings in order to solicit stakeholder input to be presented at the upcoming DAC meeting.

Stakeholder LCAP meetings and presentations were held at the ELAC & DELAC meetings in February and March with opportunities for translation and feedback.  The current 
LCAP goals with services and actions was shared along with opportunities to suggest improvements.  All suggestions were general in nature, but with a similiar theme, 'more 
opportunities for EL students to improve their English skills'.

LCAP presentations were held in March and April for the district leadership team (directors & administrators) and the district PLC Leadership team (high school department 
heads, grade level leaders and instructional coaches). The discussions centered on possible reductions, improvements and additions to the LCAP.  There were minimal changes 
suggested due to the projection of less funding for the 2017-18 school year.

The Gateway Teachers Association (GTA) and the Classified School Employees Association (CSEA) participated in a LCAP meeting May.   The presentation included current 
cost of each action and service.  The participants had the opportunity of suggesting actions and services to be eliminated, modified and/or added.   A meeting for community 
stakeholders was also held in May in the same format.

The district provided students, staff, parents, guardians and the community an opportunity to answer survey questions about the district goals along with commendations and 
concerns. The survey was promoted by school sites through written correspondence and automated phone calls. Approximately 110 surveys were completed.

       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?
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The last few years has generated a lot of response of suggestions for actions and services--partly due to increased revenue in the LCAP.  This year the general theme has been to 
'stay the course' of the current actions and services and monitor the effectiveness of those actions and services.  There have been few specific suggestions with the exception of 
two: provide opportunities for Central Valley High School students to get additional academic support after school that includes transportation for them; and provide a dance class 
for Central Valley High School students.  A general focus was expressed in the surveys: more support for students with behavioral concerns.       
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or exceed state 
standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college ready without remediation.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   NWEA Assessments

----------
Identified Need 1.1

Increase the number of students that demonstrate proficiency in core subjects, and continue to provide every student 
with sufficient access to standards-aligned materials.

1.2
Increase the number of student graduates college and career ready.
(A-G completion rate 39.4% 2014-2015; AP Test Participation 17.3% 2014-2015; AP Course pass rate 36% 2014-2015)

Continue to offer a broad course of study as outlined in Ed.Code Section 51220.

1.3
Increase the number of students reading at or above grade level (50th percentile). ( K-10 students at or above: 47.4%  
May 2016)

1.4
Through the Professional Learning Community (PLC) process: assure a broad course of study that includes all subject 
areas, including the programs and services developed and provided to unduplicated pupils and individuals with 
exceptional needs; improve collaborative decision making, align best instructional practices, and build collegial support. 
(62% of Certificated Staff have received formal training in the PLC process  June 2016)

1.5
Improve the proficiency of English Learner pupils by using adopted English language development standards.
(English learner reclassification rate: 21.6% 2015-16)

1.6
Ensure that all Students with Special Needs have services that are provided for those students identified in the program 
throughout the year.

1.7
Improve the proficiency of Native American pupils using best practices and instructional materials related to Native 
American culture.
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----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1.1
CAASPP, district NWEA 
assessments, the Academic 
Performance Index (API); 
curriculum audit and Williams 
Act

1.2
A-G requirements completion 
rate; Advanced Placement (AP) 
course passing rates; AP exam 
passing rate --score of three or 
better; graduation rate; student 
industry certification rate; 
CAASPP English language 
arts/literacy (EAP--Early 
Assessment Program) and 
mathematics performance level 
outcomes for grade eleven 
students; post graduate college 
data.

Middle School & High School 
class schedules

1.3
NWEA Reading Assessment tool

1.4
Number of staff receiving PLC 
professional development, 
Instructional Review data 
collection.

1.5
Maintain above-state average 
percentages for proficiency as 
measured by the California 
English Language Development 
Test, and above-state average 
English learner reclassification 
rate. Teachers will receive 
Professional Development for 

1.1
CAASPP 2016
ELA/Literacy:
32% scoring proficient and 
above
Mathematics:
23% scoring  proficient and 
above
NWEA (Winter 2015-16)
Reading:
46.5% at or above grade level
Mathematics:
40.4% at or above grade level

Maintain 100% adopted material 
sufficiency.

1.2
A-G completion rate 27.2% 
(2015-16)

Eligible students enrolled in 
Advanced Placement (AP) 
courses  21% (2015-16)

Passing rate on AP exams 
35.6% (2015-16)

CAASPP College readiness:
ELA/Literacy 45%  (2016)
Math 14% (2016)

Maintain a broad course of study 
for students.

1.3
NWEA (Winter 2015-16)
Reading:
46.5% at or above grade level

1.4
10+ teachers will attend PLC PD

1.1
The number  of students scoring 
proficient and above in core 
subject areas as measured by 
district NWEA assessments, and 
CAASPP will increase by 5%;

Pupils will benefit from Common 
Core aligned materials with text 
and e-Text sufficiency being 
maintained at 100%;

1.2
The A-G requirement completion 
rate will increase by 5% 
annually;

The percentage of eligible 
students enrolled in Advanced 
Placement (AP) courses will 
increase by 2% annually.

The passing rate on AP exams 
will increase by 5% annually;

The number of students 
demonstrating College 
readiness as measured by 
CAASPP English language 
arts/literacy (EAP--Early 
Assessment Program) and 
mathematics performance level 
outcomes for grade eleven 
students will increase by 5%;

Students will continue to have 
access to a broad course of 
study which includes but not 
limited to Foreign Language 
classes, CTE courses, Visual 
and Performing Arts courses.

1.3

1.1
The number  of students scoring 
proficient and above in core 
subject areas as measured by 
district NWEA assessments, and 
CAASPP will increase by 5%;

Pupils will benefit from Common 
Core aligned materials with text 
and e-Text sufficiency being 
maintained at 100%;

1.2
The A-G requirement completion 
rate will increase by 5% 
annually;

The percentage of eligible 
students enrolled in Advanced 
Placement (AP) courses will 
increase by 2% annually.

The passing rate on AP exams 
will increase by 5% annually;

The number of students 
demonstrating College 
readiness as measured by 
CAASPP English language 
arts/literacy (EAP--Early 
Assessment Program) and 
mathematics performance level 
outcomes for grade eleven 
students will increase by 5%;

Students will continue to have 
access to a broad course of 
study which includes but not 
limited to Foreign Language 
classes, CTE courses, Visual 
and Performing Arts courses.

1.3

1.1
The number  of students scoring 
proficient and above in core 
subject areas as measured by 
district NWEA assessments, and 
CAASPP will increase by 5%;

Pupils will benefit from Common 
Core aligned materials with text 
and e-Text sufficiency being 
maintained at 100%;

1.2
The A-G requirement completion 
rate will increase by 5% 
annually;

The percentage of eligible 
students enrolled in Advanced 
Placement (AP) courses will 
increase by 2% annually.

The passing rate on AP exams 
will increase by 5% annually;

The number of students 
demonstrating College 
readiness as measured by 
CAASPP English language 
arts/literacy (EAP--Early 
Assessment Program) and 
mathematics performance level 
outcomes for grade eleven 
students will increase by 5%;

Students will continue to have 
access to a broad course of 
study which includes but not 
limited to Foreign Language 
classes, CTE courses, Visual 
and Performing Arts courses.

1.3
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implementing ELD strategies 
and new ELD standards.

1.6
Special Education Self Review 
(SESR), CDE Non-Compliance 
Report,
[The CDE Non-Compliance 
Report showed 'no errors'; 
49.5% of the students are in the 
general education classes 80% 
or more of the time according to 
the most recent state data 
(2014-15). ]

1.7
Increase the number of Native 
American students that 
demonstrate proficiency in core 
subjects, using district targeted 
measures.
       

1.5
Maintain providing ELD training 
each year to teacher with EL 
students.

CELDT Progress 58.5% 
(California Dashboard Spring 
2017)

Maintain above-state average on 
EL reclassification.

1.6
SEIS percentage of time 
students are in general ed. 
classes 47.7% (2015-16)

1.7
Native American Subgroup
CAASPP Scores (2016)
ELA/Literacy  59.7 below level 3
Math 81.1 points below level 3

The number of students reading 
at or above grade level at the 
start of the year will increase by 
5% at the end of the school 
year, as measured by the district 
adopted reading assessment, 
NWEA;

1.4
A minimum of 10 teachers will 
attend the PLC professional 
development conference 
annually—with an eventual goal 
of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers 
who are trained in ELD 
strategies and implementing 
new ELD standards. Our goal is 
to maintain above-state 
averages for English learner 
reclassification rates and 
students showing progress as 
measured on the CELDT;

1.6
CDE Non-Compliance Report, 
SEIS percentage of time student 
are in general education classes 
will increase, student 
performance will increase as 
measured by district and state 
targeted measure;

1.7
Students in this subgroup and 
their teachers will have a clear 
understanding of an established 
baseline for students scoring 
proficient and above in core 
subject areas as measured by 
district benchmark assessments, 
and Smarter Balanced 
Assessment; a goal for a 5% 
increase in the number of Native 
American students 
demonstrating proficiency in 
core subjects will be established 
after baseline data is collected.

The number of students reading 
at or above grade level at the 
start of the year will increase by 
5% at the end of the school 
year, as measured by the district 
adopted reading assessment, 
NWEA;

1.4
A minimum of 10 teachers will 
attend the PLC professional 
development conference 
annually—with an eventual goal 
of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers 
who are trained in ELD 
strategies and implementing 
new ELD standards. Our goal is 
to maintain above-state 
averages for English learner 
reclassification rates and 
students showing progress as 
measured on the CELDT;

1.6
CDE Non-Compliance Report, 
SEIS percentage of time student 
are in general education classes 
will increase, student 
performance will increase as 
measured by district and state 
targeted measure;

1.7
Students in this subgroup and 
their teachers will have a clear 
understanding of an established 
baseline for students scoring 
proficient and above in core 
subject areas as measured by 
district benchmark assessments, 
and Smarter Balanced 
Assessment; a goal for a 5% 
increase in the number of Native 
American students 
demonstrating proficiency in 
core subjects will be established 
after baseline data is collected.

The number of students reading 
at or above grade level at the 
start of the year will increase by 
5% at the end of the school 
year, as measured by the district 
adopted reading assessment, 
NWEA;

1.4
A minimum of 10 teachers will 
attend the PLC professional 
development conference 
annually—with an eventual goal 
of all certificated staff 
participating in PLC training;

1.5
Pupils will benefit from teachers 
who are trained in ELD 
strategies and implementing 
new ELD standards. Our goal is 
to maintain above-state 
averages for English learner 
reclassification rates and 
students showing progress as 
measured on the CELDT;

1.6
CDE Non-Compliance Report, 
SEIS percentage of time student 
are in general education classes 
will increase, student 
performance will increase as 
measured by district and state 
targeted measure;

1.7
Students in this subgroup and 
their teachers will have a clear 
understanding of an established 
baseline for students scoring 
proficient and above in core 
subject areas as measured by 
district benchmark assessments, 
and Smarter Balanced 
Assessment; a goal for a 5% 
increase in the number of Native 
American students 
demonstrating proficiency in 
core subjects will be established 
after baseline data is collected.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following actions: 
(The scope of services is for all students.)

1.1a Provide professional development on implementing 
Instructional Strategies, RTI strategies, student 
assessment and the use of one to one technology to best 
enhance the quality of services and learning for all. 

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following actions: 
(The scope of services is for all students.)

1.1a Provide professional development on implementing 
Instructional Strategies, RTI strategies, student 
assessment and the use of one to one technology to best 
enhance the quality of services and learning for all. 

1.1 All students will receive high quality Common Core 
classroom instruction, curriculum and assessment 
practices, promoting college and career readiness, while 
increasing the number of students that demonstrate 
proficiency in core subjects through the following actions: 
(The scope of services is for all students.)

1.1a Provide professional development on implementing 
Instructional Strategies, RTI strategies, student 
assessment and the use of one to one technology to best 
enhance the quality of services and learning for all. 
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Continue with the increased certificated calendar working 
days for a total of 3 calendared professional development 
days.

1.1b Purchase/lease of one to one technology devices for 
each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase Learning Management 
Systems (LMS).

1.1c Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1d Provide stipends to site lead technology support 
positions.

1.1e Purchase materials for Science, Technology, 
Engineering, Art and Math (STEAM) activities at the K-8 
level; provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The Way 
(PLTW) pathways at Central Valley High School.
       

Continue with the increased certificated calendar working 
days for a total of 3 calendared professional development 
days.

1.1b Purchase/lease of one to one technology devices for 
each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase Learning Management 
Systems (LMS).

1.1c Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1d Provide stipends to site lead technology support 
positions.

1.1e Purchase materials for Science, Technology, 
Engineering, Art and Math (STEAM) activities at the K-8 
level; provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The Way 
(PLTW) pathways at Central Valley High School.

Continue with the increased certificated calendar working 
days for a total of 3 calendared professional development 
days.

1.1b Purchase/lease of one to one technology devices for 
each student grades K-12 and each instructor. 
Purchased wireless lease to support infra-structure of 
one to one initiative. Purchase Learning Management 
Systems (LMS).

1.1c Continue funding an itinerant district technology 
instructional coach position to provide professional 
development to help teachers align best instructional 
practices with the use of technology.

1.1d Provide stipends to site lead technology support 
positions.

1.1e Purchase materials for Science, Technology, 
Engineering, Art and Math (STEAM) activities at the K-8 
level; provide stipends for lead teachers at the 
elementary/middle schools to organize MakerSpaces.  
Promote STEM education through Project Lead The Way 
(PLTW) pathways at Central Valley High School.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $122,967 Amount $124,812 Amount $126,684

       $122,967Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $122,967Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.1a Professional Development (The 
scope of services is for all students.)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1a Professional Development (The 
scope of services is for all students.)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1a Professional Development (The 
scope of services is for all students.)

Amount       $26,000 Amount $26,000 Amount $26,000

       $26,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $26,000Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
1.1a Professional Development 

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
1.1a Professional Development 

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
1.1a Professional Development 

Amount       $251,547 Amount $241,028 Amount $241,028

       $251,547Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $251,547
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Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
1.1b Technology Devices and Wireless ( 
also obj. 4000-4999 and 7000-7999)

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
1.1b Technology Devices and Wireless ( 
also obj. 4000-4999 and 7000-7999)

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
1.1b Technology Devices and Wireless ( 
also obj. 4000-4999 and 7000-7999)

Amount       $94,276 Amount $95,690 Amount $97,125

       $94,276Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $94,276Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.1c Technology Instructional Coach

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1c Technology Instructional Coach

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1c Technology Instructional Coach

Amount       $17,000 Amount $17,500 Amount $18,000

       $17,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $17,000Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.1d Stipend for site lead technology 
support position

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1d Stipend for site lead technology 
support position

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1d Stipend for site lead technology 
support position

Amount       $55,000 Amount $55,000 Amount $55,000

       $55,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $55,000Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.1e STEM/STEAM/PLTW materials and 
teacher stipends (also obj. 4000-4999 
$14,580)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1e STEM/STEAM/PLTW materials and 
teacher stipends (also obj. 4000-4999 
$14,580)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.1e STEM/STEAM/PLTW materials and 
teacher stipends (also obj. 4000-4999 
$14,580)

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop and implement individual site 
plans to promote a culture of college and career 
readiness that includes opportunities for students to visit 
college campuses, technical institutes, and private 
business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c The district will pay portions of the AP exam fees for 
all students not qualifying for state fee waivers, and pay 
for all 10th graders to take the pre-Academic College 
Testing (preACT) exams.

1.2d The district will provide opportunities for credit 
recovery using Odessyware; including summer school 
credit recovery.

1.2e Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District Office.  
The schedules will be submitted in the Spring and 
reviewed by the Distirct Cabinet in regards to  A-G course 
offerings, CTE pathways, Intervention classes, credit 
recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

       

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop individual plans to promote a 
culture of college and career readiness that includes 
opportunities for students to visit college campuses, 
technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c The district will pay portions of the AP exam fees for 
all students not qualifying for state fee waivers, and pay 
for all 10th graders to take the pre-Academic College 
Testing (preACT) exams.

1.2d The district will provide opportunities for credit 
recovery using Odessyware; including summer school 
credit recovery.

1.2e Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District Office.  
The schedules will be submitted in the Spring and 
reviewed by the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, Intervention classes, 
credit recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)

1.2 Increase the number of student graduates college 
and career ready. (The scope of services is for all 
students.)

1.2a Sites will develop individual plans to promote a 
culture of college and career readiness that includes 
opportunities for students to visit college campuses, 
technical institutes, and private business.

1.2b Provide sections for Advanced Placement (AP) 
courses on the High School Master Schedule.

1.2c The district will pay portions of the AP exam fees for 
all students not qualifying for state fee waivers, and pay 
for all 10th graders to take the pre-Academic College 
Testing (preACT) exams.

1.2d The district will provide opportunities for credit 
recovery using Odessyware; including summer school 
credit recovery.

1.2e Students will continue to have access to a broad 
course of study which includes but not limited to Foreign 
Language classes, CTE courses, Visual and Performing 
Arts courses. Site administration and site leadership 
teams will submit proposed master schedules for the 
following school-year to be reviewed at the District Office.  
The schedules will be submitted in the Spring and 
reviewed by the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, Intervention classes, 
credit recovery classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell schedule.  (The 
scope of services is for all students.)
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $15,000 Amount $15,000 Amount $15,000

       $15,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $15,000Budget 
Reference       

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures
1.2a Promote a culture of college and 
career readiness

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.2a Promote a culture of college and 
career readiness

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.2a Promote a culture of college and 
career readiness

Amount       (No associated cost.) Amount (No associated cost.) Amount (No associated cost.)

       (No associated cost.)       (No associated cost.)Budget 
Reference       1.2b Maintain sections for Advanced 

Placement (AP) courses on the High 
School Master Schedule. (The scope of 
services is for all students.)

Budget 
Reference 1.2b Maintain sections for Advanced 

Placement (AP) courses on the High 
School Master Schedule. (The scope of 
services is for all students.)

Budget 
Reference 1.2b Maintain sections for Advanced 

Placement (AP) courses on the High 
School Master Schedule. (The scope of 
services is for all students.)

Amount       $12,500 Amount $12,500 Amount $12,500

       $12,500Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $12,500Budget 
Reference       

0121 Pupil Testing: 4000-4999 Books & 
Supplies
1.2c AP & pre-ACT exam fees (also obj. 
1000-3999 $3,500)

Budget 
Reference

0121 Pupil Testing: 4000-4999 Books & 
Supplies
1.2c AP & pre-ACT exam fees (also obj. 
1000-3999 $3,500)

Budget 
Reference

0121 Pupil Testing: 4000-4999 Books & 
Supplies
1.2c AP & pre-ACT exam fees (also obj. 
1000-3999 $3,500)

Amount       $28,000 Amount $28,500 Amount $28,500

       $28,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $28,000Budget 
Reference       

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures
1.2d Credit Recovery

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.2d Credit Recovery

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.2d Credit Recovery

Amount       (No associated cost.) Amount (No associated cost.) Amount (No associated cost.)

       (No associated cost.)       (No associated cost.)Budget 
Reference       1.2e Students will continue to have 

access to a broad course of study. (The 
scope of services is for all students.)
(No associated cost.)

Budget 
Reference 1.2e Students will continue to have 

access to a broad course of study. (The 
scope of services is for all students.)
(No associated cost.)

Budget 
Reference 1.2e Students will continue to have 

access to a broad course of study. (The 
scope of services is for all students.)
(No associated cost.)

Action    3
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive instructional 
coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment dates 
and data analysis dates.

1.3c Continue funding a reading instructional coach 
position (FTE 0.5) to help teachers analyze student 
reading needs and target reading instruction.

1.3d Each site will continue to implement an academic 
and behavioral intervention plan to address the needs of 
all students. Site intervention committees will oversee the 

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive 
instructional coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment dates 
and data analysis dates.

1.3c Continue funding a reading instructional coach 
position (FTE 0.5) to help teachers analyze student 
reading needs and target reading instruction.

1.3d Each site will continue to implement an academic 
and behavioral intervention plan to address the needs of 
all students. Site intervention committees will oversee the 

1.3 Increase the number of students reading at or above 
grade level.

1.3a Continue to support FTE 2.0 instructional coaching 
positions to help teachers analyze assessment data, 
align best instructional practices, and receive 
instructional coaching.

1.3b Continue to purchase NWEA reading assessment 
tool to be used K-12; schedule reading assessment dates 
and data analysis dates.

1.3c Continue funding a reading instructional coach 
position (FTE 0.5) to help teachers analyze student 
reading needs and target reading instruction.

1.3d Each site will continue to implement an academic 
and behavioral intervention plan to address the needs of 
all students. Site intervention committees will oversee the 
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implementation of the academic and behavioral 
intervention plan.  The committees will include classroom 
teachers, instructional coaches, Special Education 
teachers, Speech & Language pathologist, school 
psychologist and site administrators. Site intervention 
committees will review ongoing data (i.e. behaviorial 
referrals, attendance, reading and math assessments) 
and implement improvements; additional material and 
staffing needs, schedule changes, training and 
professional development.

1.3e Provide funding to maintain Library Support Staff 
positions
       

implementation of the academic and behavioral 
intervention plan.  The committees will include classroom 
teachers, instructional coaches, Special Education 
teachers, Speech & Language pathologist, school 
psychologist and site administrators. Site intervention 
committees will review ongoing data (i.e. behaviorial 
referrals, attendance, reading and math assessments) 
and implement improvements; additional material and 
staffing needs, schedule changes, training and 
professional development.

1.3e Provide funding to maintain Library Support Staff 
positions

implementation of the academic and behavioral 
intervention plan.  The committees will include classroom 
teachers, instructional coaches, Special Education 
teachers, Speech & Language pathologist, school 
psychologist and site administrators. Site intervention 
committees will review ongoing data (i.e. behaviorial 
referrals, attendance, reading and math assessments) 
and implement improvements; additional material and 
staffing needs, schedule changes, training and 
professional development.

1.3e Provide funding to maintain Library Support Staff 
positions

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $26,288 Amount $26,682 Amount $26,955

       $26,288Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $26,288Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.3a Instructional Coaching Positions 
(also us Title II Res obj. 1000-3999, 
$163,119)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.3a Instructional Coaching Positions 
(also us Title II Res obj. 1000-3999, 
$163,119)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.3a Instructional Coaching Positions 
(also us Title II Res obj. 1000-3999, 
$163,119)

Amount       $50,000 Amount $45,000 Amount $45,000

       $50,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $50,000Budget 
Reference       

0129 Remedial/Intensive Programs: 
4000-4999 Books & Supplies
1.3b Reading Assessment

Budget 
Reference

0129 Remedial/Intensive Programs: 4000-
4999 Books & Supplies
1.3b Reading Assessment

Budget 
Reference

0129 Remedial/Intensive Programs: 
4000-4999 Books & Supplies
1.3b Reading Assessment

Amount       $48,819 Amount $49,519 Amount $49,519

       $48,819Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $48,819Budget 
Reference       

0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & Benefits
1.3c Reading Instructional Coach

Budget 
Reference

0129 Remedial/Intensive Programs: 1000-
3999 Personnel Salaries & Benefits
1.3c Reading Instructional Coach

Budget 
Reference

0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & Benefits
1.3c Reading Instructional Coach

Amount       $30,000 Amount $20,000 Amount $20,000

       $30,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $30,000
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Budget 
Reference       

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000)

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000)

Budget 
Reference

0105 Regular Education: 5000-5999 
Services & Other Operating Expenditures
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000)

Amount       $88,912 Amount $92,500 Amount $98,000

       $88,912Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $88,912Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.3e Provide funding to maintain Library 
Support Staff  positions 

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.3e Provide funding to maintain Library 
Support Staff  positions 

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.3e Provide funding to maintain Library 
Support Staff  positions 

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to additional 
staff members and provide ongoing training for the PLC 
process and PLC leadership.
       

1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to additional 
staff members and provide ongoing training for the PLC 
process and PLC leadership.

1.4 Teachers and administration will participate in 
collaborative decision making, aligning best instructional 
practices, and building collegial support through the 
Professional Learning Community (PLC) process.

1.4a Minimum Day Mondays allow for scheduled 
collaborative time (PLCs).

1.4b Continue to provide stipends to District PLC team 
leaders (25).

1.4c Provide Professional Learning Community (PLC) 
time for vertical and horizontal alignment of essential 
standards, materials, and formative assessments.

1.4d Provide PLC professional development to additional 
staff members and provide ongoing training for the PLC 
process and PLC leadership.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $251,547 Amount $261,030 Amount $264,945

       $251,547Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $251,547Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.4a Minimum Monday PLC time

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.4a Minimum Monday PLC time

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.4a Minimum Monday PLC time

Amount       $35,403 Amount $35,900 Amount $36,250

       $35,403Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $35,403Budget 
Reference       

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4b PLC Leader stipends

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4b PLC Leader stipends

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4b PLC Leader stipends

Amount       $8,225 Amount $8,348 Amount $8,473

       $8,225Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $8,225Budget 
Reference       

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4c PLC additional time

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4c PLC additional time

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
1.4c PLC additional time

Amount       $10,000 Amount $10,000 Amount $10,000

       $10,000
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Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $10,000Budget 
Reference       

0602 Instructional Admin: 5000-5999 
Services & Other Operating 
Expenditures
1.4d PLC Professional Development

Budget 
Reference

0602 Instructional Admin: 5000-5999 
Services & Other Operating Expenditures
1.4d PLC Professional Development

Budget 
Reference

0602 Instructional Admin: 5000-5999 
Services & Other Operating Expenditures
1.4d PLC Professional Development

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved instructional 
materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved instructional 
materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 

1.5 Improve the proficiency of English Learner pupils 
using best practices, adopted English language 
development standards, and state approved instructional 
materials.

1.5a Provide continued services for English Learner 
pupils in grades TK-12. EL students need additional 
support in order to develop their academic skills. The 
additional support will be provided by a certificated 
teacher as the coordinator of the EL program and 3 
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paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.
       

paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.

paraprofessionals working to support the five school 
sites.

1.5b Provide English Learner instructional materials.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $197,704 Amount $200,670 Amount $203,680

       $197,704Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $197,704Budget 
Reference       

0130 English Language Learners: 1000-
3999 Personnel Salaries & Benefits
1.5a Provide continued services for 
English Learner 

Budget 
Reference

0130 English Language Learners: 1000-
3999 Personnel Salaries & Benefits
1.5a Provide continued services for 
English Learner 

Budget 
Reference

0130 English Language Learners: 1000-
3999 Personnel Salaries & Benefits
1.5a Provide continued services for 
English Learner

Amount       $7,500 Amount $7,500 Amount $7,500

       $7,500Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $7,500Budget 
Reference       

0130 English Language Learners: 4000-
4999 Books & Supplies
1.5b Provide instructional materials.

Budget 
Reference

0130 English Language Learners: 4000-
4999 Books & Supplies
1.5b Provide instructional materials.

Budget 
Reference

0130 English Language Learners: 4000-
4999 Books & Supplies
1.5b Provide instructional materials.

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.6 Ensure that all students with disabilities have services 
that are provided for those students identified in the 
program throughout the year. This is inclusive of Low 
Income & English Learner Students with Disabilities, 
which make up the majority of this subgroup.

1.6a Conintue to fund an additional Resource (RSP) 
teacher position to lower the teacher to pupil ratio and 
provide support for academic and behavioral 
interventions. The district RSP teacher to pupil ratio was 
28:1 (2015-16). Adding a position will reduce it to the 
projected 24:1. The RSP teachers will continue to serve 
on site intervention committees, provide intervention 
support and participate in grade level PLCs.  Intervention 
Committees will review ongoing data (behavioral 
referrals, attendance, reading and math assessments) 
and help implement recommended interventions such as; 
use of supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6b Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, projected 
ratio for 2016-17  50:1), and provide support through site 
academic and behavior intervention plans. Speech 
Pathologists will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6c Continue funding increased School Psychologist 
services in the Gateway District to lower the psychologist 
to pupil ratio (2014-15 ratio was 1250:1, projected for 

1.6 Ensure that all students with disabilities have services 
that are provided for those students identified in the 
program throughout the year. This is inclusive of Low 
Income & English Learner Students with Disabilities, 
which make up the majority of this subgroup.

1.6a Conintue to fund an additional Resource (RSP) 
teacher position to lower the teacher to pupil ratio and 
provide support for academic and behavioral 
interventions. The district RSP teacher to pupil ratio was 
28:1 (2015-16). Adding a position will reduce it to the 
projected 24:1. The RSP teachers will continue to serve 
on site intervention committees, provide intervention 
support and participate in grade level PLCs.  Intervention 
Committees will review ongoing data (behavioral 
referrals, attendance, reading and math assessments) 
and help implement recommended interventions such as; 
use of supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6b Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, projected 
ratio for 2016-17  50:1), and provide support through site 
academic and behavior intervention plans. Speech 
Pathologists will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6c Continue funding increased School Psychologist 
services in the Gateway District to lower the psychologist 
to pupil ratio (2014-15 ratio was 1250:1, projected for 

1.6 Ensure that all students with disabilities have services 
that are provided for those students identified in the 
program throughout the year. This is inclusive of Low 
Income & English Learner Students with Disabilities, 
which make up the majority of this subgroup.

1.6a Conintue to fund an additional Resource (RSP) 
teacher position to lower the teacher to pupil ratio and 
provide support for academic and behavioral 
interventions. The district RSP teacher to pupil ratio was 
28:1 (2015-16). Adding a position will reduce it to the 
projected 24:1. The RSP teachers will continue to serve 
on site intervention committees, provide intervention 
support and participate in grade level PLCs.  Intervention 
Committees will review ongoing data (behavioral 
referrals, attendance, reading and math assessments) 
and help implement recommended interventions such as; 
use of supplemental materials and other intervention 
resources, provide staff support, provide training and 
professional development, attend SST’s and develop 
individual behavioral plans.

1.6b Continue funding increased Speech Pathologist 
services for students in the Gateway District to lower the 
teacher to pupil ratio (2014-15 ratio was 65+:1, projected 
ratio for 2016-17  50:1), and provide support through site 
academic and behavior intervention plans. Speech 
Pathologists will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6c Continue funding increased School Psychologist 
services in the Gateway District to lower the psychologist 
to pupil ratio (2014-15 ratio was 1250:1, projected for 
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2016-17 less than 920:1), and provide support through 
site academic and behavior intervention plans. School 
Psychologist will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6d Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 
Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

       

2016-17 less than 920:1), and provide support through 
site academic and behavior intervention plans. School 
Psychologist will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6d Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 
Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

2016-17 less than 920:1), and provide support through 
site academic and behavior intervention plans. School 
Psychologist will serve on site intervention committees, 
provide intervention support and participate in grade level 
PLCs.  Intervention Committees will review ongoing data 
(behavioral referrals, attendance, reading and math 
assessments) and help implement recommended 
interventions such as; use of supplemental materials and 
other intervention resources, provide staff support, 
provide training and professional development, attend 
SST’s and develop individual behavioral plans.

1.6d Continue funding the 5 increased working days for 
Special Education Teaching Staff (RSP/SDC) and 
Speech and Language Pathologists. The increased 
working days will provide additional time during the 
school year for Special Education Teaching Staff and 
Speech & Language Pathologists to participate on site 
Intervention Committees and PLCs.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $78,587 Amount $79,766 Amount $80,962

       $78,587Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $78,587Budget 
Reference       

6500 Special Education: 1000-3999 
Personnel Salaries & Benefits
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to the 
Sp. Ed. Program

Budget 
Reference

6500 Special Education: 1000-3999 
Personnel Salaries & Benefits
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to the 
Sp. Ed. Program

Budget 
Reference

6500 Special Education: 1000-3999 
Personnel Salaries & Benefits
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to the 
Sp. Ed. Program

Amount       $66,791 Amount $67,793 Amount $68,810

       $66,791Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $66,791Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Amount       $28,730 Amount $29,161 Amount $29,598

       $28,730Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $28,730
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Budget 
Reference       

9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Budget 
Reference

9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Budget 
Reference

9010 GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Amount       $56,862 Amount $57,715 Amount $58,581

       $56,862Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $56,862Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5 

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5 

Amount       $57,077 Amount $57,933 Amount $58,802

       $57,077Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $57,077Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. funds 
to the GREAT Partnership program

Amount       $21,213 Amount $21,531 Amount $21,854

       $21,213Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $21,213Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.6d Extended calendar work schedule --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6d Extended calendar work schedule --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.6d Extended calendar work schedule --  
District contribution of Suppl./Con. funds 
to the Sp. Ed. Program

Action    7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.       

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.

1.7  Native American pupils will be exposed to best 
instructional practices and instructional materials related 
to Native American culture.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $44,019 Amount $44,679 Amount $45,349

       $44,019Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $44,019Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
1.7 Provide continued services and 
instructional materials for Native 
American Program
Res. 4510.  District contributes to the 
restricted program for personnel cost and 
also obj. 4000-4999

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.7 Provide continued services and 
instructional materials for Native American 
Program
Res. 4510.  District contributes to the 
restricted program for personnel cost and 
also obj. 4000-4999

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
1.7 Provide continued services and 
instructional materials for Native 
American Program
Res. 4510.  District contributes to the 
restricted program for personnel cost and 
also obj. 4000-4999

Action    8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need 2.1

Decrease the number of student suspensions and expulsions.

2.2.
Increase attendance rates. Decrease Middle School and High School Dropout rates. Decrease Chronic Absenteeism 
rates.

Recognize and address student, teacher, parent and community concerns for safety, and school connectedness.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

2.1
CALPADS reporting: CDE Data 
Reporting Office 2014-15 
number of Gateway USD 
students suspended 262, 
Suspension Rate 6.2%, 
Expulsion Rate 0.1

2.2
P2 reporting data (P2 
attendance for 2016: 95.13%)
Data Quest & Aeries Reports: 
middle school dropout rate of n/a 
(a total of 1 student), and a high 
school dropout rate of 4.5% 

The suspension rate for the 
district is 8.5% as reported in the 
California School Dashboard 
Spring 2017

The suspension rate is 6.1 and 
the expulsion rate is 0.1 as 
reported on CDE DataQuest, 
2014-15 data.

The  2015-16 P2 attendance 
rate per site:
BSA     94.48%
GOES 95.43%
SLS     96.11%

2.1
Gateway Unified School District 
will continue to reduce the 
number of suspensions by 3% 
and meet the state and county 
expulsion rate of 0.10.

2.2
Gateway Unified School District 
will see an increase in 
attendance as measured by the 
P2 reporting. The goal will be to 
maintain the 95% rate or show 
an increase on the P2 for the 
2016-2017 school year. 

2.1
Gateway Unified School District 
will continue to reduce the 
number of suspensions by 3% 
and meet the state and county 
expulsion rate of 0.10.

2.2
Gateway Unified School District 
will see an increase in 
attendance as measured by the 
P2 reporting. The goal will be to 
maintain the 95% rate or show 
an increase on the P2 for the 
2016-2017 school year. 

2.1
Gateway Unified School District 
will continue to reduce the 
number of suspensions by 3% 
and meet the state and county 
expulsion rate of 0.10.

2.2
Gateway Unified School District 
will see an increase in 
attendance as measured by the 
P2 reporting. The goal will be to 
maintain the 95% rate or show 
an increase on the P2 for the 
2016-2017 school year. 
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(2014-2015), CVHS 0.6%, 
MLHS 32.1%, GEO 40.9%
Aeries & A2A Reports:  chronic 
absenteeism rate 15.18% 2015-
2016
High School graduation rates: 
CVHS had a graduation rate of 
91.2% and MLHS had a rate of 
73.7% for 2014-2015

Site and district surveys will be 
used to collect perceptual data 
from stakeholders regarding 
safety and school 
connectedness.
       

CVHS  93.42%
MLHS  93.92%
GEO    74.88%

2015-16 District Chronic 
Absenteeism
14.37%

2014-15 District dropout data 
(rate = 4.5%), based on Data 
Quest.

Graduation rates:
The district graduation rate -- 
83.1% as reported in the 
California School Dashboard 
Spring 2017

2015-16 Cohort Grad Rate for 
MLHS -- 57.5%

Maintain a satisfactory rating or 
higher on annual persceptual 
data.

Additionally we will reduce the 
chronic absenteeism rate district 
wide by 3%. Students that 
struggle in these areas will have 
additional resources 
(counselors) specifically working 
on intervention strategies to aid 
the teachers, parents, and 
students with 
behavior/attendance issues. 
Each school site will develop 
strategies to work with their 
students and parents to meet 
these goals.

Gateway will continue to work to 
decrease both the middle school 
and high school dropout rate 
percentages by a minimum of 
0.5%. Based on Data Quest 
(2014-2015).

The high schools and 
independent study will continue 
to work on increasing their 
graduation rates: CVHS & GEO 
2% increase or >90% as 
measured by California School 
Dashboard, MLHS > 80%, as 
measured by the state data 
obtained from Data Quest.

The district will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety, student 
learning in a safe environment, 
and school connectedness.  
Each school will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety and school 
connectedness.

Additionally we will reduce the 
chronic absenteeism rate district 
wide by 3%. Students that 
struggle in these areas will have 
additional resources 
(counselors) specifically working 
on intervention strategies to aid 
the teachers, parents, and 
students with 
behavior/attendance issues. 
Each school site will develop 
strategies to work with their 
students and parents to meet 
these goals.

Gateway will continue to work to 
decrease both the middle school 
and high school dropout rate 
percentages by a minimum of 
0.5%. Based on Data Quest 
(2014-2015).

The high schools and 
independent study will continue 
to work on increasing their 
graduation rates: CVHS & GEO 
2% increase or >90% as 
measured by California School 
Dashboard, MLHS > 80%, as 
measured by the state data 
obtained from Data Quest.

The district will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety, student 
learning in a safe environment, 
and school connectedness.  
Each school will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety and school 
connectedness.

Additionally we will reduce the 
chronic absenteeism rate district 
wide by 3%. Students that 
struggle in these areas will have 
additional resources 
(counselors) specifically working 
on intervention strategies to aid 
the teachers, parents, and 
students with 
behavior/attendance issues. 
Each school site will develop 
strategies to work with their 
students and parents to meet 
these goals.

Gateway will continue to work to 
decrease both the middle school 
and high school dropout rate 
percentages by a minimum of 
0.5%. Based on Data Quest 
(2014-2015).

The high schools and 
independent study will continue 
to work on increasing their 
graduation rates: CVHS & GEO 
2% increase or >90% as 
measured by California School 
Dashboard, MLHS > 80%, as 
measured by the state data 
obtained from Data Quest.

The district will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety, student 
learning in a safe environment, 
and school connectedness.  
Each school will receive a 
satisfactory rating or higher on 
annual perceptual data surveys 
regarding safety and school 
connectedness.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Employ campus monitors at each high school.

2.1e Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Employ School Resource Officer for the district and 
campus monitors at each high school.

2.1 Decrease the number of student suspensions, 
expulsions and truancy rates.

2.1a Maintain funding two qualified teachers for K-3 
REACH and 4-6 REACH opportunity classes, and 3 
paraprofessional to assist in the two classes.

2.1b System Application Tech will ensure that all data is 
accurate and will provide all needed data to track 
progress.

2.1c Maintain funding 3 paraprofessional to assist with 
student supervision, behavioral plans and promoting 
positive behavior interventions.

2.1d Employ School Resource Officer for the district and 
campus monitors at each high school.
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2.1f Purchase iBoss Content Filter to prevent students 
from having access to inappropriate internet content.
       

2.1e Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1f Purchase iBoss Content Filter to prevent students 
from having access to inappropriate internet content.

2.1e Support a Special Education ERICS Class for 
students with severe behavioral concerns.

2.1f Purchase iBoss Content Filter to prevent students 
from having access to inappropriate internet content.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $243,972 Amount $247,632 Amount $256,423

       $243,972Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $243,972Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.1a Staff Reach Opportunity classes 
(also obj. 4000-4999 and 5000-5999)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1a Staff Reach Opportunity classes 
(also obj. 4000-4999 and 5000-5999)

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1a Staff Reach Opportunity classes 
(also obj. 4000-4999 and 5000-5999)

Amount       $66,643 Amount $67,643 Amount $68,658

       $66,643Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $66,643Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.1b System Application Tech position

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1b System Application Tech position

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1b System Application Tech position

Amount       $72,293 Amount $73,376 Amount $74,477

       $72,293Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $72,293Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.1c Behavioral Paraprofessional 
positions

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1c Behavioral Paraprofessional 
positions

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1c Behavioral Paraprofessional 
positions

Amount       $129,316 Amount $231,256 Amount $232,225

       $129,316Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $129,316Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.1d Campus Monitors

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1d Campus Monitors

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.1d Campus Monitors

Amount       $35,412 Amount $35,943 Amount $36,482

       $35,412Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $35,412Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
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2.1e Special Education ERICS Class 
(also obj. 5000-5999)

2.1e Special Education ERICS Class 2.1e Special Education ERICS Class

Amount       0 Amount 0 Amount $22,000

       0Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       0Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
2.1f iBoss Content Filter 3yr. lease 
(2016-2019)

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
2.1f iBoss Content Filter

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
2.1f iBoss Content Filter

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace (A2A) 
software--A2A is an attendance intervention and parent 
communication program

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace (A2A) 
software--A2A is an attendance intervention and parent 
communication program

2.2 Each site will increase attendance rates

2.2a Purchase and implement Attention2Attendace (A2A) 
software--A2A is an attendance intervention and parent 
communication program
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2.2b  Maintain the existing Site Counseling staff to 
collaborate on intervention strategies to aid teachers, 
parents and students attendance problems.

2.2c Provide funding for Attendance Clerks at the 
elementary, K-8 schools, Central Valley High School and 
G.R.E.A.T. Partnership. Attendance Clerks to continue 
receiving training on A2A software and communicating 
with parents. The primary functions of the position will be: 
inputing attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function is 
to promote a safe, caring and supportive campus.
       

2.2b  Maintain the existing Site Counseling staff to 
collaborate on intervention strategies to aid teachers, 
parents and students attendance problems.

2.2c Provide funding for Attendance Clerks at the 
elementary, K-8 schools, Central Valley High School and 
G.R.E.A.T. Partnership. Attendance Clerks to continue 
receiving training on A2A software and communicating 
with parents. The primary functions of the position will be: 
inputing attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function is 
to promote a safe, caring and supportive campus.

2.2b  Maintain the existing Site Counseling staff to 
collaborate on intervention strategies to aid teachers, 
parents and students attendance problems.

2.2c Provide funding for Attendance Clerks at the 
elementary, K-8 schools, Central Valley High School and 
G.R.E.A.T. Partnership. Attendance Clerks to continue 
receiving training on A2A software and communicating 
with parents. The primary functions of the position will be: 
inputing attendance records and data; improving 
communications with parents; improving attendance for 
low-income students.

2.2d Employ assistant principals who's primary function is 
to promote a safe, caring and supportive campus.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $24,500 Amount $24,500 Amount $24,500

       $24,500Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $24,500Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
2.2a Purchase Attention2Attendace 
(A2A) software

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
2.2a Purchase Attention2Attendace (A2A) 
software

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
2.2a Purchase Attention2Attendace (A2A) 
software

Amount       $572,752 Amount $581,343 Amount $590,063

       $572,752Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $572,752Budget 
Reference       

0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits
2.2b Site Counseling Staff

Budget 
Reference

0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits
2.2b Site Counseling Staff

Budget 
Reference

0654 Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits
2.2b Site Counseling Staff

Amount       $78,224 Amount $79,397 Amount $80,588

       $78,224Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $78,224Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.2c Attendance Clerks 

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.2c Attendance Clerks 

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.2c Attendance Clerks 

Amount       $366,329 Amount $371,824 Amount $377,401

       $366,329Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $366,329
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Budget 
Reference       

1000-3999 Personnel Salaries And 
Benefits
2.2d Employ Assistant Principals

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.2d Employ Assistant Principals

Budget 
Reference

1000-3999 Personnel Salaries And 
Benefits
2.2d Employ Assistant Principals
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need 3.1

Increase the participation & input of stakeholders in the decision-making process for the school district.

Increase parental participation in district/school site programs for unduplicated pupils.

Increase parental participation in district & school site programs for individuals with exceptional needs.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

3.1
School sites will provide parents 
with a calendar of meetings and 
events for parental opportunities 
to participate.  The calendar will 
include a minimum of 10 
opportunities for stakeholder 
involvement.  Each calendar will 
include a minimum of 1 meeting 
or event targeting participation in 
programs for parents of  
unduplicated pupils and 1 
meeting or event targeting 
participation for parents of 
individuals with exceptional 

3.1
District departments and school 
sites will record the number of 
parent participants at calendared 
meetings and events.   A 
baseline will be establish along 
with goals to increase 
participation. Goals for 
increased participation will range 
between 2% - 5% growth 
depending on the establish 
baseline.  Sign-in sheets will be 
available along with short 
feedback forms when 
appropriate.

3.1
District departments and school 
sites will establish the baseline 
data and the growth goals for 
participation at regularly 
scheduled meetings and 
events.Goals for increased 
participation will range between 
2% - 5% growth depending on 
the establish baseline.

A minimum of 5% of district 
parents will complete the annual 
district survey.

3.1
Participation at regularly 
scheduled meetings and events 
will increase a minimum of 2% 
from the previous year.

Participation in the annual 
district survey will increase by 
2%.

Participation in the annual 
school site survey will increase 
by 2%.

3.1
Participation at regularly 
scheduled meetings and events 
will increase a minimum of 2% 
from the previous year.

Participation in the annual 
district survey will increase by 
2%.

Participation in the annual sch
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needs. District departments & 
school sites will establish a 
baseline of the number of 
parent/community member 
participants that attend regularly 
scheduled meetings and events.  
[These meetings include but are 
not limited to: parent/teacher 
conference week meetings, 
Back-to-School Night, Open 
House, District Advisory Council 
Meetings (DAC), DELAC/ELAC 
Meetings, School Board 
Meetings, Annual LCAP 
Meetings and IEP Meetings.]

Annual district and site surveys 
will be distributed.
       

The district will distribute an 
annual survey targeting 
feedback for the LCAP goals 
and the 8 state priorities. Less 
than 2% of district parents 
completed the district survey in 
2016-17.

Each school site will distribute 
an annual survey asking for 
parental/community input on site 
issues. Less than 2% of site 
parents completed the school 
site survey in 2016-17.

A minimum of 5% of school site 
parents will complete the annual 
school site survey.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events, adding on website content management 
system (CMS) with a parent app, for better 
communication and information.

3.1c Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated pupils 
and students with exceptional needs.
       

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events, adding on website content management 
system (CMS) with a parent app, for better 
communication and information.

3.1c Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated pupils 
and students with exceptional needs.

3.1 Communication and participation of stakeholders will 
increase through ongoing district organizations and 
committees.

3.1a Each site will ensure site council meets on a 
monthly basis and has representation from each 
identified sub group.

3.1b Continue with the district auto dial system (School 
Messenger) to notify students and parents of activities 
and events, adding on website content management 
system (CMS) with a parent app, for better 
communication and information.

3.1c Each site will develop and submit a Parental 
Participation Plan and events calendar promoting 
parental participation in programs for unduplicated pupils 
and students with exceptional needs.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       no cost Amount no cost Amount no cost

       no cost       no costBudget 
Reference       3.1a Monthly site council meetings (No 

associated cost.)

Budget 
Reference 3.1a Monthly site council meetings (No 

associated cost.)

Budget 
Reference 3.1a Monthly site council meetings (No 

associated cost.)

Amount       $18,427 Amount $18,427 Amount $18,427

       $18,427Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $18,427Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
3.1b Auto dial system and website CMS

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
3.1b Auto dial system and website CMS

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
3.1b Auto dial system and website CMS

Amount       no additional cost Amount no additional cost Amount no additional cost

       no additional cost       no additional costBudget 
Reference       3.1c Parental Participation Plan

Budget 
Reference 3.1c Parental Participation Plan

Budget 
Reference 3.1c Parental Participation Plan
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.        

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need 4.1

Ensure that all teachers have proper credentials and meet Highly Qualified Teachers (HQT) and No Child Left Behind 
(NCLB) requirements.

4.2
Ensure teachers are well trained in the PLC process, Common Core State Standards, next generation science 
standards, and the use of one to one technology.
(June 2016--62% of certificated staff have had formal PLC training)

4.3 Ensure that all new 'beginning' teachers will participate in the BTSA and all new teachers will participate in Gateway 
Teacher Induction Program (G-TIP).

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

4.1
CALPADS reporting.

4.2
Monitor participation in 
professional development 
activities.

4.3
Evaluations at the end of the 
program.
       

4.1
90.9% of the teaching staff are 
fully credentialed for their 
assigned positions.

4.2
100% of the teaching staff 
participate in the three 
scheduled professional 
development activities.  
Teachers absent on the 
scheduled days participate with 

4.1
All teachers will meet Highly 
Qualified Teachers (HQT) 
requirements.

4.2
All teachers will participate in a 
minimum of three professional 
development activities 
throughout the year. Having 
teachers and support personnel 
better trained will help to ensure 

4.1
All teachers will meet Highly 
Qualified Teachers (HQT) 
requirements.

4.2
All teachers will participate in a 
minimum of three professional 
development activities 
throughout the year. Having 
teachers and support personnel 
better trained will help to ensure 

4.1
All teachers will meet Highly 
Qualified Teachers (HQT) 
requirements.

4.2
All teachers will participate in a 
minimum of three professional 
development activities 
throughout the year. Having 
teachers and support personnel 
better trained will help to ensure 
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equavalent 'make-up' 
assignments.

4.3
100% of teachers new to the 
teaching profession participate 
in the BTSA program. 100% of 
teachers new to Gateway 
Unified School District 
participate in the Gateway-
Teacher Induction Program (G-
TIP).

that "all students" are learning at 
high levels.

4.3
New teachers will be enrolled in 
the Beginning Teacher Support 
and Assessment (BTSA) and 
Gateway-Teacher Induction 
Program (G-TIP) programs.

that "all students" are learning at 
high levels.

4.3
New teachers will be enrolled in 
the Beginning Teacher Support 
and Assessment (BTSA) and 
Gateway-Teacher Induction 
Program (G-TIP) programs.

that "all students" are learning at 
high levels.

4.3
New teachers will be enrolled in 
the Beginning Teacher Support 
and Assessment (BTSA) and 
Gateway-Teacher Induction 
Program (G-TIP) programs.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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4.1a Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained.        

4.1a Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained. 

4.1a Human Resource department will continue to 
participate in professional development opportunities to 
stay current on changes in  law and best practices to 
ensure a highly qualified staff is maintained. 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $5,000 Amount $5,000 Amount $5,000

       $5,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $5,000Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
4.1a Human Resources department 
professional development

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
4.1a Human Resources department 
professional development

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
4.1a Human Resources department 
professional development

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 
year.  Professional development will address State Board 
of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.       

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 
year.  Professional development will address State Board 
of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.

4.2 All teachers will participate in a minimum of 3 
professional development activities during the school 
year.  Professional development will address State Board 
of Education content and performance standards, 
including how English Learners will access CCSS and 
CA ELD Standards.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       See section 1.1a Amount See section 1.1a Amount See section 1.1a

       See section 1.1a       See section 1.1aBudget 
Reference       4.2 Professional Development see 

goal/action 1.1a

Budget 
Reference 4.2 Professional Development see 

goal/action 1.1a

Budget 
Reference 4.2 Professional Development see 

goal/action 1.1a

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).       

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).

4.3 New teachers will be enrolled in the Beginning 
Teacher Support and Assessment (BTSA) program and 
the Gateway Teacher Induction Program (G-TIP).

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $50,000 Amount $50,000 Amount $50,000

       $50,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $50,000Budget 
Reference       

5000-5999 Services And Other 
Operating Expenditures
4.3 BTSA & G-TIP

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
4.3 BTSA & G-TIP

Budget 
Reference

5000-5999 Services And Other Operating 
Expenditures
4.3 BTSA & G-TIP
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 5 Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and accommodate student 
capacity.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need 5.1

The physical learning environment is a key component to student achievement. Having well maintained facilities will 
contribute to the positive learning environment for all students. Continue to ensure that all facilities are maintained to 
meet the educational needs of all students.The goal for the 2017-2018 school year is to maintain an overall rating 
"Good" status as measured by the SARCS.

5.2
Ensure the district maintains a highly secure technology infrastructure.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

5.1
SARC reports, insurance 
inspections, 10 year 
maintenance plan.

5.2
District Technology Committee 
Self-Review using California 
Education Technology Plan 
Criteria.
       

5.1
Maintain 100% of school sites 
"Good" status on the School 
Accountability Report Card.

5.2
Maintain "Adequately 
Addressed" findings on all 
criterion components of the 
California Education Technology 
Plan Criteria.

5.1
100% of school sites will 
maintain an overall  "Good" 
status on the School 
Accountability Report Card in 
terms of the School facility good 
repair status report.  The goal for 
the 2015-2016 school year is to 
maintain this overall rating as 
measured by the SARCS.

5.2
Using the California Education 
Technology Plan Criteria, all 
criterion components will receive 

5.1
100% of school sites will 
maintain an overall  "Good" 
status on the School 
Accountability Report Card in 
terms of the School facility good 
repair status report.  The goal for 
the 2015-2016 school year is to 
maintain this overall rating as 
measured by the SARCS.

5.2
Using the California Education 
Technology Plan Criteria, all 
criterion components will receive 

5.1
100% of school sites will 
maintain an overall  "Good" 
status on the School 
Accountability Report Card in 
terms of the School facility good 
repair status report.  The goal for 
the 2015-2016 school year is to 
maintain this overall rating as 
measured by the SARCS.

5.2
Using the California Education 
Technology Plan Criteria, all 
criterion components will receive 
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a finding of being "Adequately 
Addressed" with no criterion 
component finding of "Not 
Adequately Addressed"

a finding of being "Adequately 
Addressed" with no criterion 
component finding of "Not 
Adequately Addressed"

a finding of being "Adequately 
Addressed" with no criterion 
component finding of "Not 
Adequately Addressed"

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.1 Continue with the development and implementation of 
the 10 year facilities plan.  Maintenance Dept. & the 
Superintendent will perform monthly site inspections. 
Facilities will be maintained to meet the educational 
needs of all students. All facilities will be maintained in 
good repair, inspected with results reported in School 
Accountability Report Cards (SARCs).        

5.1 Continue with the development and implementation 
of the 10 year facilities plan.  Maintenance Dept. District 
employs maintenance, grounds, and custodial staffing, 
and purchases supplies to maintain and repair facilities. 
Site inspections to be performed monthly. Facilities will 
be maintained to meet the educational needs of all 
students. All facilities will be maintained in good repair, 

5.1 Continue with the development and implementation 
of the 10 year facilities plan.  Maintenance Dept. District 
employs maintenance, grounds, and custodial staffing, 
and purchases supplies to maintain and repair facilities. 
Site inspections to be performed monthly. Facilities will 
be maintained to meet the educational needs of all 
students. All facilities will be maintained in good repair, 
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inspected with results reported in School Accountability 
Report Cards (SARCs).

inspected with results reported in School Accountability 
Report Cards (SARCs).

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1,004,254 Amount $1,004,254 Amount $1,004,254

       $1,004,254Source       Base Source Base Source Base

       $1,004,254Budget 
Reference       

8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits
5.1 The Maintenance Department will 
continue with the development and 
implementation of the 10 year facilities 
plan. See also RS 8150 objects 4000-
6200.  

Budget 
Reference

8150 Maintenance: 1000-3999 Personnel 
Salaries & Benefits
5.1 The Maintenance Department will 
continue with the development and 
implementation of the 10 year facilities 
plan. See also RS 8150 objects 4000-
6200.   

Budget 
Reference

8150 Maintenance: 1000-3999 Personnel 
Salaries & Benefits
5.1 The Maintenance Department will 
continue with the development and 
implementation of the 10 year facilities 
plan. See also RS 8150 objects 4000-
6200.  

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students.  (The 
scope of services is for all students.)

5.2a Continue to fund Informational Technology 
Technician position.

5.2b Provide professional development to maintain highly 
trained & skillful technology technicians
       

5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students.  (The 
scope of services is for all students.)

5.2a Continue to fund Informational Technology 
Technician position.

5.2b Provide professional development to maintain highly 
trained & skillful technology technicians

5.2 The Technology Department will maintain a highly 
secure technology infrastructure and thorough security 
processes to take advantage of the power of technology 
to improve learning outcomes for all students.  (The 
scope of services is for all students.)

5.2a Continue to fund Informational Technology 
Technician position.

5.2b Provide professional development to maintain highly 
trained & skillful technology technicians

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $53,927 Amount $54,736 Amount $55,557

       $53,927Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $53,927Budget 
Reference       

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
5.2a Informational Technology 
Technician

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
5.2a Informational Technology Technician

Budget 
Reference

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits
5.2a Informational Technology Technician

Amount       $20,000 Amount $20,000 Amount $20,000

       $20,000Source       Supplemental/Concentration Source Supplemental/Concentration Source Supplemental/Concentration

       $20,000Budget 
Reference       

0174 Computer Education: 5000-5999 
Services & Other Operating 
Expenditures
5.2b Professional Development

Budget 
Reference

0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures
5.2b Professional Development

Budget 
Reference

0174 Computer Education: 5000-5999 
Services & Other Operating Expenditures
5.2b Professional Development
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $3,466,762 Percentage to Increase or Improve Services: 20.20%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
The district’s unduplicated population represents 72.41% of students.  The district plans to use the supplemental/concentration funds generated by these 
students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented district/school-wide because of the high percentage 
of targeted students.  The primary benefit is for the targeted students, but all students will benefit from the plan. The district believes these are the most effective 
uses of the additional funds to improve the educational program for the targeted students. Additionally, the planned services will avoid the potential negative 
stigma from a traditional targeted or pull out program and will allow students to maintain access to all other services available to students without interruption.

The following brief summary describes the intended use of funds and effectiveness of program and services offerings.

$325,474 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital Learning Initiative. Using 
technology to enhance learning is also a primary goal. The hardware, software and technical skill support is fundamental for improving student learning for all 
students and especially for our LI, EL and FY students (1.1b, 5.2a, 5.2b).

$111,276  Technology Instructional Coaching, Tech & Project Leads – Teachers need opportunities to improve their technology skills and help at incorporating 
technology into student learning. The technology coach, site tech leads and district project lead will provide support 1.1c, 1.1d,).

$203,967  Professional Development – The school board and teachers association successfully negotiated the addition of another professional development day 
added to the teachers calendar. Implementing standards, improving instructional strategies, using intervention strategies, analyzing data and using technology 
will be the focus of professional development. In additional to district professional development days, new teachers to the district will receive additional support 
through G-TIP, and teachers new to the profession will go through the BTSA program (1.1a, 4.1a, 4.3).

$55,500 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students become first generation college 
graduates.  AVID instruction, AP exam data, ACT exam data, visiting college campus and the academic counseling incentive will help embed a culture change 
and provide data to monitor improvements (1.2a, 1.2c, 1.2d).

$572,752 Counseling – Counseling services will be provided at each school site (2.2b).

$438,079 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered interventions will target 
academic and behavioral interventions (1.3b, 1.3c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d).
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$181,843 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the primary district 
assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with the hiring of an RSP teacher, school 
psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist will serve on site intervention committees, provide intervention 
support and participate in grade level PLCs.  Intervention Committees will review ongoing data (behavioral referrals, attendance, reading and math assessments) 
and help implement recommended interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training 
and professional development, attend SST’s and develop individual behavioral plans (1.3a, 1.3b,, 2.1b, )

$950,046 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an alternative learning 
environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will have campus monitors to support positive 
behavior. The district will pursue hiring a school resource officer through the County Sheriff’s Dept.  The A2A attendance software will be renewed, supported by 
the attendance clerks.  The assistant principals will be the lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for 
our LI, EL and FY students will allow better attendance and more instructional minutes for students with behavioral concerns and even those without concerns 
(2.1a, 2.1c, 2.1d, 2.1e, 2.2a, 2.2c, 2.2d).

$305,175  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of student learning. Training in the 
PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to remain focused on student learning improvements (1.4a, 1.4b, 
1.4c, 1.4d).

$55,000  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance learning and motivation for 
an area that has been seeing declines in student knowledge and student interest (1.1e).

$205,204  English Learners – EL students need additional support in order to develop this academic skills. The additional support will be provided by a 
certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school sites (1.5a, 1.5b).

$44,019  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within the LI student population 
(1.7).

$18,427  Parent Communication – Parent involvement and communicating with the community can improve through the use of the auto dial system and district 
webpage (3.1b).

Total of action and services equals $3,466,762.

The district plans to spend $3,466,762 to provide the services described above. These services will be provided districtwide because of the high concentration of 
unduplicated students.  While all students will benefit, the strategies were developed to principally focus on providing improved services for the unduplicated 
students.  When compared to the LCFF base, these planned expenditures will meet the MPP noted as they exceed the targeted amount of $3,466,762.-------
-------
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Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 17,933,799.00 17,928,083.88 4,471,016.00 4,597,088.00 4,670,170.00 13,738,274.00
Base 12,656,542.00 13,060,335.88 1,004,254.00 1,004,254.00 1,004,254.00 3,012,762.00
Special Education 1,655,213.00 1,729,467.00 0.00 0.00 0.00 0.00
Supplemental/Concentration 3,622,044.00 3,138,281.00 3,466,762.00 3,592,834.00 3,665,916.00 10,725,512.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 17,933,799.00 17,928,083.88 4,471,016.00 4,597,088.00 4,670,170.00 13,738,274.00
0000 Misc. Unrestricted: 8900 Contributions 0.00 62,942.00 0.00 0.00 0.00 0.00
0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits

857,842.00 343,387.00 97,555.00 98,984.00 100,280.00 296,819.00

0105 Regular Education: 4000-4999 Books & 
Supplies

310,000.00 194,717.00 0.00 0.00 0.00 0.00

0105 Regular Education: 5000-5999 Services & 
Other Operating Expenditures

123,000.00 93,120.00 73,000.00 63,500.00 63,500.00 200,000.00

0121 Pupil Testing: 4000-4999 Books & Supplies 25,000.00 9,852.00 12,500.00 12,500.00 12,500.00 37,500.00
0129 Remedial/Intensive Programs: 1000-3999 
Personnel Salaries & Benefits

72,791.00 74,052.00 48,819.00 49,519.00 49,519.00 147,857.00

0129 Remedial/Intensive Programs: 4000-4999 
Books & Supplies

50,000.00 0.00 50,000.00 45,000.00 45,000.00 140,000.00

0129 Remedial/Intensive Programs: 5000-5999 
Services & Other Operating Expenditures

0.00 28,375.00 0.00 0.00 0.00 0.00

0130 English Language Learners: 1000-3999 
Personnel Salaries & Benefits

191,431.00 191,002.00 197,704.00 200,670.00 203,680.00 602,054.00

0130 English Language Learners: 4000-4999 Books 
& Supplies

7,500.00 1,397.00 7,500.00 7,500.00 7,500.00 22,500.00

0174 Computer Education: 1000-3999 Personnel 
Salaries & Benefits

408,654.00 457,865.00 0.00 0.00 0.00 0.00

0174 Computer Education: 5000-5999 Services & 
Other Operating Expenditures

293,980.00 54,703.00 20,000.00 20,000.00 20,000.00 60,000.00

0602 Instructional Admin: 5000-5999 Services & 
Other Operating Expenditures

10,000.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00

0614 District Admin: 1000-3999 Personnel Salaries 
& Benefits

779,177.00 808,630.88 0.00 0.00 0.00 0.00

0614 District Admin: 5000-5999 Services & Other 
Operating Expenditures

5,000.00 3,821.00 0.00 0.00 0.00 0.00

0654 Guidance/Counselors: 1000-3999 Personnel 
Salaries & Benefits

678,979.00 613,630.00 572,752.00 581,343.00 590,063.00 1,744,158.00

1000-3999 Personnel Salaries And Benefits 11,240,444.00 11,834,951.00 1,894,141.00 2,029,936.00 2,066,359.00 5,990,436.00
5000-5999 Services And Other Operating 
Expenditures

150,017.00 223,247.00 375,474.00 364,955.00 386,955.00 1,127,384.00



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
6500 Special Education: 1000-3999 Personnel 
Salaries & Benefits

1,831,766.00 1,905,407.00 78,587.00 79,766.00 80,962.00 239,315.00

8150 Maintenance: 1000-3999 Personnel Salaries & 
Benefits

815,000.00 944,241.00 1,004,254.00 1,004,254.00 1,004,254.00 3,012,762.00

9010 GREAT Partnership: 1000-3999 Personnel 
Salaries & Benefits

83,218.00 82,744.00 28,730.00 29,161.00 29,598.00 87,489.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 17,933,799.00 17,928,083.88 4,471,016.00 4,597,088.00 4,670,170.00 13,738,274.00
0000 Misc. Unrestricted: 8900 
Contributions

Supplemental/Concentration 0.00 62,942.00 0.00 0.00 0.00 0.00

0105 Regular Education: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentration 857,842.00 343,387.00 97,555.00 98,984.00 100,280.00 296,819.00

0105 Regular Education: 
4000-4999 Books & Supplies

Base 250,000.00 119,052.00 0.00 0.00 0.00 0.00

0105 Regular Education: 
4000-4999 Books & Supplies

Supplemental/Concentration 60,000.00 75,665.00 0.00 0.00 0.00 0.00

0105 Regular Education: 
5000-5999 Services & Other 
Operating Expenditures

Supplemental/Concentration 123,000.00 93,120.00 73,000.00 63,500.00 63,500.00 200,000.00

0121 Pupil Testing: 4000-
4999 Books & Supplies

Supplemental/Concentration 25,000.00 9,852.00 12,500.00 12,500.00 12,500.00 37,500.00

0129 Remedial/Intensive 
Programs: 1000-3999 
Personnel Salaries & Benefits

Supplemental/Concentration 72,791.00 74,052.00 48,819.00 49,519.00 49,519.00 147,857.00

0129 Remedial/Intensive 
Programs: 4000-4999 Books 
& Supplies

Supplemental/Concentration 50,000.00 0.00 50,000.00 45,000.00 45,000.00 140,000.00

0129 Remedial/Intensive 
Programs: 5000-5999 
Services & Other Operating 
Expenditures

Supplemental/Concentration 0.00 28,375.00 0.00 0.00 0.00 0.00

0130 English Language 
Learners: 1000-3999 
Personnel Salaries & Benefits

Supplemental/Concentration 191,431.00 191,002.00 197,704.00 200,670.00 203,680.00 602,054.00

0130 English Language 
Learners: 4000-4999 Books & 
Supplies

Supplemental/Concentration 7,500.00 1,397.00 7,500.00 7,500.00 7,500.00 22,500.00

0174 Computer Education: 
1000-3999 Personnel 
Salaries & Benefits

Base 339,619.00 338,601.00 0.00 0.00 0.00 0.00

0174 Computer Education: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentration 69,035.00 119,264.00 0.00 0.00 0.00 0.00



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
0174 Computer Education: 
5000-5999 Services & Other 
Operating Expenditures

Supplemental/Concentration 293,980.00 54,703.00 20,000.00 20,000.00 20,000.00 60,000.00

0602 Instructional Admin: 
5000-5999 Services & Other 
Operating Expenditures

Supplemental/Concentration 10,000.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00

0614 District Admin: 1000-
3999 Personnel Salaries & 
Benefits

Base 779,177.00 808,630.88 0.00 0.00 0.00 0.00

0614 District Admin: 5000-
5999 Services & Other 
Operating Expenditures

Supplemental/Concentration 5,000.00 3,821.00 0.00 0.00 0.00 0.00

0654 Guidance/Counselors: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentration 678,979.00 613,630.00 572,752.00 581,343.00 590,063.00 1,744,158.00

1000-3999 Personnel 
Salaries And Benefits

Base 10,472,746.00 10,849,811.00 0.00 0.00 0.00 0.00

1000-3999 Personnel 
Salaries And Benefits

Supplemental/Concentration 767,698.00 985,140.00 1,894,141.00 2,029,936.00 2,066,359.00 5,990,436.00

5000-5999 Services And 
Other Operating Expenditures

Supplemental/Concentration 150,017.00 223,247.00 375,474.00 364,955.00 386,955.00 1,127,384.00

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits

Special Education 1,655,213.00 1,729,467.00 0.00 0.00 0.00 0.00

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentration 176,553.00 175,940.00 78,587.00 79,766.00 80,962.00 239,315.00

8150 Maintenance: 1000-
3999 Personnel Salaries & 
Benefits

Base 815,000.00 944,241.00 1,004,254.00 1,004,254.00 1,004,254.00 3,012,762.00

9010 GREAT Partnership: 
1000-3999 Personnel 
Salaries & Benefits

Supplemental/Concentration 83,218.00 82,744.00 28,730.00 29,161.00 29,598.00 87,489.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 1,729,967.00 1,731,757.00 1,754,115.00 5,215,839.00

Goal 2 1,589,441.00 1,712,914.00 1,762,817.00 5,065,172.00

Goal 3 18,427.00 18,427.00 18,427.00 55,281.00

Goal 4 55,000.00 55,000.00 55,000.00 165,000.00

Goal 5 1,078,181.00 1,078,990.00 1,079,811.00 3,236,982.00

Goal 6 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.


